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TWIN COUNTY AIRPORT COMMISSION
2801 22"° STREET
MENOMINEE, MI 49858
906-863-8408
REGULAR SESSION MEETING
Tuesday, May 19, 2015 5:00 PM
AIRPORT CONFERENCE ROOM

AGENDA

Call to Order

Pledge of Aliegiance

Roll Call

Approve/Amend Agenda

Approve Minutes
April 21, 2015 Regular Session Meeting
March 26, 2015 Special Meeting

6. Public Comment — Limited to 5 Minutes on Agenda ltems Only

7. Discuss/Consider Terminal Roof Repair estimates/quotes, action if any

8. Discuss/Consider Security Camera for Gate, action if any.

9. Discussion Budget Preparation Status

10. Discuss/Consider April 2015 Financials, including check numbers 13259 through 13281,

11.

totaling $44,157.51 action if any
Committee Reports — Discussion
A. Finance
B. Personnel
C. Buildings & Ground

12. Communications/Correspondence

13. Dialog between Manager and the TCAC

14. Public Comment — speakers will be limited to 5 minutes
15. Commissioner Comment

16. Schedule Next Meeting

17. Adjourn

Note: Quorums maybe present
Note: Agenda items may not be acted upon in the order listed

Cc: Ted Sauve, Don Pazynski, Charlie Meintz, Larry Schei, Joe Ciochetto, Menominee County
Admin, and Marinette County Clerk

If you are an individual who needs a special accommodation while attending the meeting,

as required by the “Americans with Disabilities Act”, please notify the Airport Manager’s
office at 906-863-8408 at least 24 hours prior to the meeting in order to make suitable
arrangements. {TDD 800-649-3777).



MINUTES
TWIN COUNTY AIRPORT COMMISSION

April 21, 2015
AIRPORT CONFERENCE ROOM

1. Call to order
Chairman Larry Schei called the meeting to order at 5:00 p.m.

2. Pledge of Allegiance
Pledge of Allegiance recited.

3. Roll call _
Members present: Chairman Schei, Commissioners Joseph Ciochetto, Charlie

Meintz, Don Pazynski, and Ted Sauve
Members absent: None — Marinette County member-at-large position vacant

4. Approve/Amend Agenda.
MOTION Meintz/Sauve to approve the agenda as presented.

Motion carried.

5. Approve Minutes of March 17, 2015 Regular Session Meeting.

MOTION Meintz/Ciochetto to approve the March 17, 2015 regular session meeting
minutes as presented.

Motion carried.

Commissioner Sauve advised he had incorrectly reported at the March meeting the
amount of savings realized on a recent fuel delivery as being $431.00. The correct
amount of savings was actually $640.00.

6. Public Comment — Limited to 5 Minutes on Agenda items Only
None

7. Discuss/Consider Camera proposal for gate security, action if any

Interim Airport Manager LaFleur and assistant Gary Scholtz researched cameras for
gate security. High resolution is needed along with consideration for cold weather
usage. There are additional considerations that need to be investigated and clarified.
Consensus of Commissioners is to refer matter back to LaFleur and Scholtz for more

information, prices, and research.
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8. Discuss/Consider Acceptance of the 2013/2014 FY Audit, action if any
MOTION Meintz/Pazynski to accept the 2013/2014 FY Audit and place it on file.
Motion carried.

9. Discuss/Consider Airport Manager Position

Chairman Schei reported the Commission decided not to offer the Airport Manager
Position to any of the interviewed applicants at this time and to proceed in a holding
pattern for more applications or possible reconsideration by candidates.

The matter will be placed on the agenda for next month’s meeting. Commissioners
are asked to bring ideas regarding advertising of the position.

10. Discuss/Consider March 2015 Financials, including check numbers 13239
through 13258, totaling $33,995.36, action if any

MOTION Pazynski/Ciochetto to approve March 2015 Financials to include check

numbers 13239 through 13258 in the total amount of $33,995.36 as recommended by

the Finance Committee at their April 16, 2015 meeting.

Motion carried.

11. Committee Reports - Discussion
A. Finance
No report.

B. Personnel
No action.

C. Building and Ground
No meeting held in April

12. Communications/Correspondence
Commissioner Meintz received comments that no signage is present inside gate since
the change to the Unicom Code advising access can be obtained by using the Code.

13. Dialog between Manager and the TCAC
Interim Manager LaFleur agreed with Commission that waiting a month to advertise

was a good idea.
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14. Dialog between airport users and the TCAC.

Chairperson Schei also received comments from airport users regarding the use of the
Unicom Code at the main gate. He requested LaFleur obtain a sign similar to the
yellow one on the front door and place it inside gate to advise users regarding the

Code.

Commissioner Meintz requested Commission address issues of pin codes and remotes
at a future time.

15. Public Comment — speakers will be limited to 5 minutes
None.

16. Schedule Next Meeting
Next meeting will be Tuesday, May 19, 2015 at 5:00 p.m. at the airport.

17. Adjourn
MOTION Pazynski/Meintz to adjourn at 5:28 p.m.

Motion carried.

Respectfully submitted,
Sally R. Witak, minutes secretary



Minutes

TWIN COUNTY AIRPORT COMMISSION
2801 22M° STREET
MENCMINEE, Mt 49858

TCAC SPECIAL MEETING
Thursday, March 26, 2015 4:00 PM
AIRPORT CONFERENCE ROOM

Members Present: Larry Schei, Don Pazynski, Ted Sauve and Joe Ciochetto

Members Excused: Charlie Meintz

Cthers Present: Brian Bousley, Menominee County Administrator, Jeff LaFleur, Assistant Airport
Manager

Call to Order

Chairman Schei called the meeting to order at 4pm

Pledge of Allegiance

Commissioner Sauve led the Pledge of Allegiance

Roll Call

Roll calf was taken by Administrator Bousley

Approve/Amend Agenda

Motioned by Commissioner Sauve seconded by Commissioner Pazynski to approve the agenda,
motion carried.

Public Comment — Limited to 5 Minutes on Agenda Items Only
None

Conduct Airport Manager Interviews

a. Mr. Peter Fotineas

b. Mr. Rick Kadlubowski
Administrator Bousley conducted the interviews for both Mr. Fotineas and Mr. Kadlubowski.
The same interview questions were as of both candidates. Questions attached.

Moved by seconded by to go into cfosed session to consuit with Brian
Bousley to review and consider the applications for employment pursuant to Section 8 {f} of the
Michigan’s Open Meetings Act.

Motion was made hy Commissioner Pazynski and seconded by Commissioner Ciochetto to go
into closed session. Roll Call vote was taken and Commission went into closed session at 5:22
pm motion passed unanimously.



8.

10.

11.

12,

Moved by seconded by to return to open session at pm.
Motion was made by Commissioner Ciochetto and seconded by Commissioner Pazynski to
return to open session at 5:42pm. Roll call vote was taken and motion passed unanimously.

Discuss/Consider Job Offer for Airport Manager, action if any
Chairman Schei stated the TCAC will hold another Special meeting on the 7™ or 8™ of April to
interview the third candidate for Airport Manager. The Special meeting will be held at 4pm.

Public Comment — Limited to 5 Minutes
Greg Paulson asked the number of applicants for the Airport Manager position.

Commissioner Comments

Chairman Schei explained the process of hiring and interview for the position of the Airport
Manager. The Commission will deliberate after the third candidate is interviewed to discuss
each candidate to determine if an offer of employment will be extended to one of the
candidates or re-starting the application process.

Commissioner Sauve felt the interviewing process went well.

Commissioner Ciochetto also felt the interviewing process went well.
Commissioner Pazynski agreed with the sentiments of the other commissioners.
Adjourn

Meotioned by Commissioner Sauve and seconded by Commissioner Ciochetto to adjourn the
meeting. Motion passed and meeting adjourned at 5:46pm.
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