MENOMINEE REGIONAL AIRPORT
2801 22" Avenue

Menominee, MI 49858

906-863-8408

Note: Ouorum of the Menaminee County Board of Commissioners may be present. If you are an individual who needs special lations while iing the , as required by the “Americons with
Disabilities Act”, please notify the Airport Manager’s office at D06-863-8408 at least 6 hours prior to the meeting in arder fo make switable armngemenis ('I'DD &§00-649-3777)

Menominee Regional Airport Committee
Menominee County Courthouse — Court Room B
839 10" Avenue, Menominee, MI 49858 ~ 906-863-7779
Tuesday ~ August 20%, 2019 ~ 4:00 PM

AGENDA
A Call to Order
B. Pledge of Allegiance
G Rolil Call
D. Approval of the Agenda
= Approval of Previous Minutes: June 18t 2019
F. Public Comment (Statements, not debate, limited to 5 minutes per person on agenda items only)
G. Presentations (Limited to twenty minutes). None
H. Business
Financial
1. Month-End Budget Report Status
2. Manager Report
a. Fuel Sales
b. Activity
Other Business
1. Fuel Prices
2. Open Operations Technician Position
3. Update: Skydiving Event
4. Update: Model Train & Car Show
5. Update: ALP
l. Public Comment (Limited to 5 minutes)
i Commissioner Comment
K. Next meeting date ~ August 20, 2019 @ 4:00 PM
[ Adjourn

Menemiree Regional Airport Committee
Steve Gromala, Chair, Gerald Piche, William Cech
Menaminee County Boerd of Commissionaers
Gerald Piche, Chairman William Cech, Vice Chairman Steve Gromala Bernie Lang Larry Phelps Larry Schei
Dave Prestin  Jan Hofeman Larry Johnson




Menominee Regional Airport Committee
Minutes of Meeting

June 18% 2019

**************DRAFT**************

The Menominee Regional Airport Committee met on June 18% 2019 at 4:00 PM at the Menominee County

Courthouse, Courtroom B.

A. Call Meeting to order: Com. Gromala called the meeting to order at 4:02 PM

B. Pledge of Allegiance: Recited by all

C. Roll Call: Coms. Gromala, Piche and Cech. Also present were Jason Carviou, and Sherry DuPont

D. Approval of Agenda: Com. Piche made a motion to approve the agenda, seconded by Com. Cech ~
motion carried 3/0.

E. Approval of Previous Minutes: Com. Cech moved to approve the minutes from the April 16, 2019
meeting, Com. Piche seconded ~ motion carried — 3/0

F. Public Comment: None

G. Presentations: None

H. Business

Financial

1) Month-End Budget Report Status ~ Jason: The budget is staying on target with the exception
of those accounts previously discussed.

2) Manager’s Report ~

a) Fuel Sales: Jason: Fuel sales have picked up a bit. We sold 1316 gal. 100LL: totaling
$6,646.00, and 807 gal. AvGas: totaling $3,874.00 for a grand total of $10,519.00 for
the month of April.

b) Activity: Jason: Jeff and I went to a training. Met a lot of contacts, a lot of different
airport managers to run some ideas by and see how they do things. We got some
minimum standards and rules and regs. from an airport down there similar in size to
our airport. They’re also a general service aviation. They just updated theirs so I'm
going to use that as a guideline to update ours.

Other Business
1) David Olsen — Land Lease Agreement ~ Jason: Mr. Olsen’s previous lease came due on June
1. So we need to do an updated agreement for him. This is the standard agreement that we’ve
done with everyone else. 10 year lease agreement starting on June 1, 2019 expiring on June 1%,
2029. There is an option in there to renew for an additional 10 year term with the consent of
both lessor and lessee. Nothing else changes. Com. Cech moves to recommend Mr. Olsen’s
lease agreement to the county board for approval; Com. Piche seconds the motion. 3/0

1



2) Skydiving Event — August 11, 2019 ~ Jason: this is an event that they usually did at the delta
county airport. M & M Aviation somewhat sponsored. Now that M & M is coming down here,
he’d like to have the event here on Aug. 11%. We have some posters out. Right now it’s a one
day event. People will call to set up their adventure. If they fill up their schedule on the 11t and
still have people interested, they will also do this on the 10™ of Aug. It is approved by MDOT
Aero, since it i$ an aeronautical event, we do not need any special kind of authorization like we
do for the model train show. We’ll advertise the event to promote it a little and post in the
airport so the lease holders know this event is happening. We’ll require a $1,000,000
commercial liability insurance for the event...they will provide that. Gromala: Will there be
the capability for vendors to provide food at the event, perhaps a Boy Scout troop? Jason: I’m
not sure how it’s been handled in the past, since this is a new event here, I’m not really sure.
For the future, I’'m thinking about having this as part of the family fun day event, with the model
trains. Jerry: Last year there was a lot of conversation about drones, and safety, do you know
about that? Jason: Within a certain distance of the airport, if you’re flying a drone, you’re
supposed to call the airport manager/county and let them know they’re doing that. Drones can
interfere with airplanes. We can’t ban drones because they are supposed to have an airspace
review. If they passed that, they have a right to fly them. Jerry, would it be a good idea to
advertise the event and just let people know there are rules to flying drones that need to be
followed. Jason: No I don’t think we need to do that. It’s more promoting the airport and getting
people out to the airport. There shouldn’t be drones flying around the airport. We haven’t had
that issue, and don’t think we will. Gromala moves to recommend to the board, the skydiving
event on Aug. 11, 2019; seconded by Com. Piche. 3/0

3) Model Train Show Event — September 7, 2019 ~ Jason: Originally we had the Model train
show set up in the hangar. Now with M&M Aviation renting that hangar, it sort of displaced
the train club from using that hangar. Last conversation I had with them is they were looking
for a tent to set up the train under. Mark (from M&M Aviation) believes that he can free up
about half of the hangar for the train show to set up. I have a call in to Jay to see if that’s going
to work for them. We do have the approval from MDOT Aero for all of the events. Instead of
having the helicopter here this year, we may have the EAA Young Eagles fly up here instead.
Everything is in place for this as long as the train club can work with have of the space. I'm
still waiting to hear from them. Piche: What is going to happen with the EAA? Gromala: They
would bring one of their planes here...and possibly give kids a ride (only kids) (not sure if it’s
free or not). Cech to move forward to the board for approval of the Model train show on
September 7, 2019, seconded by Com. Piche. 3/0

4) ALP —Update — Jason: Pretty much everyone in this room was at the ALP advisory
committee. There was some discussion about the short umway; the length there. Mead and
hunt are still working through the statistics and the details on that. Before any final decisions
are made by MDOT Aero, it will come to the board for final approval. We’re hoping to have
something for finalization early this fall and hopefully passing something on to MDOT Aero
early next year. One thing we did talk about was the obstructions on the airport (the trees). Plan
was to clear cut all the woods inside the fence at the airport. I contacted the forester that we
used for the parks. He said he’d come down and go through to see if there is any value to the
trees. Piche: What would be your guess as to the diameter of the trees? Jason: Probably no
more than 10 inches. Piche: Perhaps get a chipper in there and just chip it all. Jason: We can
cut the wetlands but we can’t touch below the grade. Cech: Are there trees on the other side of
the fence? Jason: Yes there will be some obstructions outside of the fence. Mead and Hunt will
take care of anything outside of the fence on the ALP. (Private property).

5) M&M Aviation LLC — Update ~ All of his equipment has been moved into the large hangar.
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He’s on track to start working by July 1%,

6) Barricades —update ~ Jason: We listened now to the airport users. About the barricades across
the taxiway from the hangars to the terminal. The reason we don’t want vehicles driving in that
area is because the airplanes parked on the ramp brings a safety and security issue, people
driving around the airplanes. It is still the recommendation that we restrict motor vehicles away
from the tarmac, however we’ve been discussing removing the barricades and allowing
airplanes to travel through that taxiway. So working with sore of the airport users so we have
some kind of accessibility directly to the fuel farm. What we would then do is replace the
barricade with a gate so we can still control that runway which we may close during special
events. We would also put signs in that area prohibiting motor vehicle traffic beyond that point.
If someone does drive their motor vehicle beyond there, first infraction would be a ¢ivil fine.
Second infraction depending on the severity of the infraction could possibly remove airport
privileges or termination of their lease agreement with the airport. At least there is “some”
access through that roadway. It’s the best we can do without jeopardizing airport security.
Gromala: we now need you to proceed to find out what the cost would be for the gate. Jason:
The gates will be cheap enough that we can take out of our existing budget.

7) Insurance: Jason: All of our land lease agreements require that the tenants have comprehensive
“premise” liability Insurance at a minimum of $500,000. Sherry’s going through our records
now. They’re supposed to have us listed as “additional insured” on their insurance. Some do
not, so we don’t get the automatic renewal notices. Also from the liability standpoint we have
to be listed as “additional insured” so we’re covered. So the ones that have expired insurance,
we will be sending out letters to those people. We also need to have them list us as additional
insured on their certificates otherwise we will reject them going forward. Some insurance
companies easily state that it is “premise liability” ins. If not, we have to call them to find out.
That DOES need to be listed on the certificate. Also, we are having an issue with one more sub
lease in a hangar. I granted permission for the sublease pending the proper paperwork from the
owner. I haven’t received the paperwork as of yet. I’ve talked to our attorney about that too.
That will be coming forward.

I. Public Comment: None

J. Commissioner Comment: Cech: Last year we had a good turnout at the Train Show, and good thing were
said about it. Gromala: the ALP committee, ] want to thank the people that participated. It was time out of
their busy schedules, thank you.

K. Next Meeting: July 16, 2019 @ 4:00PM - if needed.

L. Adjourn: A motion to adjourn the meeting at 4:40 PM was made by Com. Cech, seconded by Com. Piche.
Motion carried 3/0.
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