MENOMINEE REGIONAL AIRPORT
2801 22" Avenue

Menominee, MI 49858

906-863-8408

Note: Quorwm of the Menominee County Board of Commissioners may be present. If you are an individual who needs special i while ding the ing, as required by the “Americans with
Disabilities Act", please notify the Airport Mamager's office ot 906-863-8408 at least 6 hours prior 10 the meeting in order to make suitable arrangements. (TDD 800-649-3777)

Menominee Regional Airport Committee
Menceminee County Courthouse — Court Room B
839 10® Avenue, Menominee, MI 49858 ~ 906-863-7779
Tuesday ~ January 15%, 2019 ~ 4:00 PM

AGENDA
A. Call to Order
B. Pledge of Allegiance
C. Roll Call
D. Approval of the Agenda
E. Approval of Previous Minutes: December 18™, 2018
F. Public Comment (Statements, not debate, limited fo 5 minutes per person on agenda items only)
G. Presentations (fimited fo twenty minutes). None
H. Business
Financial
1.  Month-End Budget Report Status
2. Manager Report
a. Fuel Sales
b. Activity
Other Business
1. Discussion/Action ~ Consent to Sublease ~ Garry Anderson #31 to Scot Menke
2. Discussion/Action ~ Consent to Sublease ~ Mark Burbey #8 to Everett Anderson
3. Discussion/Action ~ Consent to Sublease ~ Meriin Zelm #14D to William Kuntze
4. DiscussionfAction ~ Consent to Sublease ~ Eagles Flying Club of Menominee, Inc. #18
to Justin Brown
5. Discussion/Action ~ Expansion of the Airport Commitiee
6. Discussion/Action ~ Airport Personnel & Crganizational Structure
7. Update ~ Civil Air Patrol Lease
8. Update ~ Airport Use Ordinance and Minimum Standards
l. Public Comment (Limited fo 5 minutes)
J. Commissioner Comment
K. Next meeting date ~ February 191, 2019
L. Adjourn

Menominee Regional Airport Committee
Steve Gromala, Chair, Gerald Piche, William Cech
Menominee County Board of Commissioners
Gerald Piche, Chairman Wiiliam Cech, Vice Chairman Steve Gromala Bernie Lang Larry Phelps Larry Schei
Chariie Meintz Jan Hafeman John Nelson



Menominee Regional Airport Committee
Minutes of Meeting

December 18%, 2018

**************DRAFT**************

The Menominee Regional Airport Committee met on December 18™, 2018 at 4:00 PM at the
Menominee Regional Airport, Conference Room.

A.

B.

Call Meeting to order: Com. Gromala called the meeting to order at 4:00 PM

Pledge of Allegiance: Recited by all

Roll Call: Coms. Cech, Gromala & Piche all present. Also present were Jason Carviou,
Jeff LaFleur and Doreen Averill

Approval of Agenda: Motion to approve amended agenda by Com. Piche, seconded by
Com. Cech. Motion carried — 3/0.

Approval of Previous Minutes: Motion to approve Previous Minutes from November
20™ 2018’s meeting made by Com. Cech, seconded by Com. Piche. Motion carried — 3/0

Public Comment: None

(. Presentations: None

Business
Financial
1) Month-End Budget Report Status — Jason: 2 months into the BY and there’s
nothing concerning at this time.
2) Manager’s Report ~

a) Fuel Sales: Jason: Through November, there was $16K in sales.
That’s 10% of our budget for the year. I like to be at 16%, but it’s that
time of the year.

b) Activity: Jeff: We sold 2100 gal. of fuel for the weekend, thanks to
the boat launch at Marinette Marine. JFason: With this past weekend’s
sales, we’ll be at a good spot for the first quarter. Jeff: Everyone was
very appreciative — no complaints. Jason: I talked to some of the
pilots that came through and they are amazed at how wonderful our
Airport is....... The new access cards have been mailed out to those
who did not get them previously. The old access cards were
deactivated 12/15/18. I am currently working on developing new Use
Ordinance and Minimum Standards for the Airport. As far as what
can and cannot be stored in the hangars, I have printed copies from the
FAA of the frequently asked questions regarding what can be stored in




L.

hangars. It’s available for anyone to take. Jeff: Other than that, we’ll
serve anyone who comes through the door — we’ll take care of them.
Jason: A quick note that the Equalization Department has updated
the GIS mapping of the Airport — it is now down to five parcels
instead of the double digit number of parcels previously.

Other Business

1) Discussion/Action ~ Letter of Agreement — Eagles Flying Club. Jason:
Recommends that the Committee makes a recommendation to forward this to
the County Board for approval. Com. Cech: I’'ll make that motion, seconded
by Com. Piche. Motion carried 3/0

2) Discussion/Action ~ Discussion on the changes that were made by CAP to their
lease agreement. Jason will continue to work with CAP to get the lease
agreement completed & implemented. Progress will be updated at the next
meeting.

3) Discussion/Action ~ Expansion of the Airport Committee — Com. Gromala read
a statement (Attachment 1) regarding his wishes for committee expansion. This
issue was tabled until January 15%, 2019 Airport Committee meeting.

Public Comment: Cody Parkovitch — Consider an open archery season on airport property
to help control the deer and wildlife population. Com. Shei: I believe Sturgeon Bay allows
archery hunting on their airport — the manager controls that issue. I know other airport do
this but the DNR has to be involved for the permits.

Commissioner Comment: Com. Gromala: We will research it and get with the DNR
regarding an archery season at the Airport. Com. Gromala read a written statement of this
comments regarding the Airport (Attachment 2). Com. Cech: Added that it is something that
we should look into..... Wishes everyone a Merry Christmas & Happy New Year.

Next Meeting: January 15™, 2019

Adjourn: A motion made by Com. Cech, seconded by Com. Piche. Motion carried 3/0 at
5:00pm



Attachment |

| would propose that we recommend to the full Board that the Airport
Committee be increased by two people to be appointed by the Board with full
voting rights.

One appointed member to come from those that use the airport. The
other to come from the business community.

Both appointees should be residents of Menominee County.
| would like to see these appointments be for two years.

I know that some current Board members will argue that adding members
will only cost additional per diem and mileage expenses but | feel that such an
addition will help us understand needs of those using this facility.



AHfachment- R

| believe that there is some confusion about this Committee’s action with
regard to why things are done at this airport. First of all, | believe that this airport
is @ very important asset to our retaining business as well as recruiting new
business into our area.

So many of these businesses use the airport by the air freight services
offered at our airport. The airport also makes it easier for transporting employees
and customers to these businesses. it is for these reasons | believe Menominee
County decided to retain sponsorship and ownership of Menominee Regional
Airport.

A secondary reason was to provide local pilots with a place to fly in and
have a secure place to store their aircraft.

Some of our local pilots are confused in this understanding. This airport
could never survive solely on revenues obtained by land leases and the small
amount of fuel sales from this group.

A major source of revenue comes from landing fees and fuel sales from
tourists and business. These revenues still do not currently provide this airport
with revenues sufficient to maintain this airport.

Menominee County sees the benefit this airport gives to retain current
business in our community which give our residents employment.

It is a fact that Menominee County will be required to make improvements i
to our current runways, taxiways, facilities, and equipment. Menominee County
would never be able to justify this multi-million dollar expenditure if it was to only
benefit approximately 35 local individuals. It is also true that we never could
funds these expenditures without obtaining grants from the FAA and MDOT-Aero.
In order to apply for these grants we must assure these governmental bodies that
we will follow all rules and regulations set down by them.

In the past how to interpret these mandated rules and regulations were a
bit ‘hazy” which could risk us losing these grants. When Menominee County took
over sole ownership of this airport these issues were brought to our attention.



Menominee County has, in a systematic way, taken steps to address these
rules and regulations in order to remain compliant and assure that these grant
monies from the FAA and State remain available.

By doing so we have “ruffled the feathers” of some local pilots. | am sad
that some people don’t understand that this airport is for the benefit of all the
residents of Menominee County.

| ask that we all look at the big picture. Help us make this airport better.
Understand that this airport exists because of its important to the businesses that
use it and employs our residents. This is why Menominee County took on this
responsibility instead of walking away as Marinette County.

To those who do not want to “get on board” with us in reaching our goals |
suggest you follow through on your constant threats to leave this airport. | wish
you good luck in finding a facility that will accept you!



01/10/2019 01:20 PM BALBNCE SHEET FOR MENOMINEE COUNTY Page: 1/1

User: SSmith Period EInding 01/31/2019
DB: Menominee Count

Fund 216 MENCMINEE REGIONAL AIRPORT

GL Number Description Balance

*** Bssets *h*

216-000-001.00 CASH 325,765.64
216-000-001.01 CASH -~ AIRPCRT 0.00
216-000-040.00 ACCQUNTS RECEIVABLE 0.00
216-000-101.00C FUEL INVENTORY 34,464.44
216-000-123.01 PREPAID INSURANCE 0.00
216-000-123.0Z2 PREPAID LIABILITY INSURANCE 4,238.28

Total Assets 364,468.36

**% Tiabilities ***

216-000-200.00 ACCOUNTS PAYABLE 0.00
216-000-257.00C ACCRUED WAGES PAYABLE 0.00
216-585-228.00 SALES, USE AND WITHHOLDING TAXES 0.00

Total Liabilities 0.00

*** Pund Balance ***

216-000-39C.00 FUND BALANCE 91,274.92
216-000-393.02 DESIGNATED FUND BALANCE 161,268.04
Total Fund Balance 252,542 .96
Beginning Fund Balance - 17-18 252,542 .96
Net of Revenues VS Expenditures - 17-18 75,317.76
*17-18 End FB/18-19 Beg FB 327,860.72
Net of Revenuas VS Expenditures - Current Year 36,607.64
Ending Fund Balance 364,468.36
Total Liabilities And Fund Balance 364,468.36

* Year Not Clcsed
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INVOICE

Sold To: MENOMINEE COUNTY AIRPORT

2801 22ND BT
MENOMINEE, M! 49858

ShipTo: Same
: 2801 22nd St
Menominee WI

Terms: Net Cash on Receipt of invoice

B FEMCE

FORTRESS

Green Bay, Wisconsin
Phone; (820) 480-9333

Fax {920} 490-9339
Date: 12/03/18
Customer order number.:
CF Order No.: 18-65892-
Application # 1

Invoice #: 186589201

Mail Remittance to 1225 Lakeview Drive Green Bay, Wi 54313-8823

Total

Contract item To Date
100 Fence
Final invoice
Fumish and install siide gele trofleys

b,

P b
281"
\
Total Due This Invoice ; 1.466.00)
Credit Card Payments receive an additional 5% charge

Thank you for the cpportunity to serve you. We look forward to earning your business again in the near fulure!

ATTORNEY'S FEES AND COURT COSTS WILL BE ADDED 7O INVOICE AMOUNT IN THE EVENT OF LITIGATION
PAST DUE PAYMENTS ARE SUBJECT TO LATE CHARGE AT THE RATE OF18% PER ANNUM.



MENOMINEE REGIONAL AIRPORT
CONSENT TO SUBLEASE

This Consent to Sublease is made by and between Menominee County, as
Lessor, and (s N RSO as Lessee, of the Private
Tenant Land Lease dated /-0~ d.&/8 |, for sublease of a portion of the Leased
Premises described as _AANGAR & F / ___located at the Menominee Regional
Airport, to _ Qa7 MNERKE , as Sublessee, under a Sublease

dated /2-2é4~ /5 -

1. Pursuant to Sec. 10 of the Lease, Lessor consents to the Sublease and the
transactions contemplated. Lessor's consent to the Sublease will not be deemed as
consent to:

(i) Any further or other subleasing of the Subleased Premises;
(if) Any subleasing of any other portion of the Leased Premises, or;

(iii) The subleasing of any portion of the Leased Premises to any other sublessee
or on any other or different terms than those stated in the Sublease.

Lessee will provide Lessor with a fully executed copy of the Sublease promptly

after execution.

2. Lessee acknowledges that:
() Lessee will remain primarily liable for, and will not be released from, the full

and faithful performance of all terms and conditions of the Lease, notwithstanding the
existence of {and Lessor’s consent to) the Sublease, or any breach committed by

Sublessee under the Sublease, and
(i) Lessor will be entitled to pursue all remedies available in the event of the

Lessee’s breach of the Lease, without regard to the performance or nonperformance of
the terms of the Sublease by Sublessee.

3. All covenants and agreements contained in the Lease are binding upon
Lessee and Sublessee.

4. This Consent to Sublease expires upon expiration or termination of the Lease
or Sublease, whichever occurs first.

MENOMINEE COUNTY, Lessor

Date:
SN T , Lessee
g .
Erret Pupernd o) Dete: Jeast il g,

n:\client'menominee\agreementsiairport leases\boilerplate lease\consent to sublease.doc



MENOMINEE REGIONAL AIRPORT
CONSENT TO SUBLEASE

This Consent to Sublease is made by and between Menominee County, as
Lessor, and Mark Burbey as Lessee, of the Private Tenant Land Lease dated March
17*" 2003, for sublease of a portion of the Leased Premises described as Hangar # 8
located at the Menominee Regional Airport, to Everett Anderson, as Sub-Lessee, under

aSubleasedated _ /2. rq. [

1. Pursuant to Sec. 10 of the Lease, Lessor consents to the Sublease and the
transactions contemplated. Lessor's consent to the Sublease will not be deemed as

consent to:
(i} Any further or other subleasing of the Subleased Premises;

(if) Any subleasing of any other portion of the Leased Premises, or;
(ii) The subleasing of any portion of the Leased Premises to any other sublessee

or on any other or different terms than those stated in the Sublease.
Lessee will provide Lessor with a fuily executed copy of the Sublease promptly

after execution.
2. Lessee acknowledges that:

(i) Lessee will remain primarily liable for, and will not be released from, the full
and faithful perfformance of all terms and conditions of the Lease, notwithstanding the
existence of (and Lessor’'s consent to) the Sublease, or any breach committed by

Sublessee under the Sublease, and
(i) Lessor will be entitled to pursue all remedies available in the event of the

Lessee’s breach of the Lease, without regard to the performance or nonperformance of
the terms of the Sublease by Sublessee.

3. All covenants and agreements contained in the Lease are binding upon
Lessee and Sublessee.

4. This Consent to Sublease expires upon expiration or termination of the Lease
or Sublease, whichever occurs first.

MENOMINEE COUNTY, Lessor
Date:

MARK BURBEY, Lessee
Wﬂ%g&dﬂ/@ Date: ?*ZCXZ /‘/(ZD /[9
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MENOMINEE REGIONAL AIRPORT
CONSENT TO SUBLEASE

This Consent to Sublease is made by and between Menominee County, as
Lessor, and Merlin Zelm as Lessee, of the Private Tenant Land Lease dated May 25,
2018, for sublease of a portion of the Leased Premises described as Hangar #.3 located
at the Menominee Regional Airport, to Wiliam Kuntze, as Sub-lessee,linder a

Sublease dated __ [2-Z8-/&

1. Pursuant to Sec. 10 of the Lease, Lessor consents to the Sublease and the
transactions contemplated. Lessor's consent to the Sublease will not be deemed as

consent to:
(i) Any further or other subleasing of the Subleased Premises;

(if) Any subleasing of any other portion of the Leased Premises, or;
(i) The subleasing of any portion of the Leased Premises to any other sublessee

or on any other or different terms than those stated in the Sublease.
Lessee will provide Lessor with a fully executed copy of the Sublease promptly

after execution.

2. Lessee acknowledges that:
() Lessee will remain primarily fiable for, and will not be released from, the fuil

and faithful performance of all terms and conditions of the Lease, notwithstanding the
existence of (and Lessor's consent to) the Sublease, or any breach committed by

Sublessee under the Sublease, and
(i) Lessor will be entitled to pursue all remedies available in the event of the

Lessee’s breach of the Lease, without regard to the performance or nonperformance of
the terms of the Sublease by Sublessee.

3. All covenants and agreements contained in the Lease are binding upon
Lessee and Sublessee.

4. This Consent to Sublease expires upon expiration or termination of the Lease
or Sublease, whichever occurs first.

MENOMINEE COUNTY, Lessor

Date:

MERLIN ZELM, Lessee ..
= L =
f"%\. : % Date: /-5~ 29(%
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MENOMINEE REGIONAL AIRPORT
CONSENT TO SUBLEASE

This Consent to Sublease is made by and between Menominee County, as
Lessor, and Eagles Flying Club of Menominee as Lessee, of the Private Tenant Land
Lease dated May 25, 2018, for sublease of a portion of the Leased Premises described
as Hangar 16 located at the Menominee Reglonal Airport, to Justin Brown, as Sub-

lessee, under a Sublease dated /< 2

1. Pursuant to Sec. 10 of the Lease, Lessor consents to the Sublease and the
transactions contemplated. Lessor's consent to the Sublease will not be deemed as

consent to:

(i) Any further or other subleasing of the Subleased Premises;

(i) Any subleasing of any other portion of the Leased Premises, or;

(iif) The subleasing of any portion of the Leased Premises to any other sublessee
or on any other or different terms than those stated in the Sublease.

Lessee will provide Lessor with a fully executed copy of the Sublease promptly

after execution.

2. Lessee acknowledges that:

() Lessee will remain primarily liable for, and will not be released from, the full
and faithful performance of all terms and conditions of the Lease, notwithstanding the
existence of (and Lessor's consent to) the Subiease, or any breach committed by

Sublessee under the Sublease, and
(i} Lessor will be entitled to pursue all remedies available in the event of the

Lessee’s breach of the Lease, without regard to the performance or nonperformance of
the terms of the Sublease by Sublessee.

3. All covenants and agreements contained in the Lease are binding upon
Lessee and Sublessee,

4. This Consent to Sublease expires upon expiration or termination of the Lease
or Sublease, whichever occurs first.

MENOMINEE COUNTY, Lessor

Date:

EAGLES FLYING CLUB OF MENOMINEE, L essee

Pl fh = Date: fisgonzali
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