“Menominee County — Where the Best of Michigan Begins”

MENOMINEE COUNTY BOARD OF COMMISSIONERS

Menominee County Courthouse Jason Carviou — County Administrator
839 10" Avenue Sherry DuPont — Administrative Assistant
Menominee, MI 49858 Telephone: (906) 863-7779 or 863-9648

WWW. menomineecounty.com Fax: (906) 863-8839

Airport Committee
Tuesday, September 15, 2020 — 4:00 PM
Menominee County Courthouse — Courtroom B
839 10" Avenue Menominee, MI 49858
(906) 863-7779

This meeting is open lo the public; however, you may also attend the meeting remotely using the
information provided below.

BY COMPUTER:

Meeting Link:

https://menomineecounty covernment.my.webex.com/menomineecountygovernment.my/j.php?MTID=

m148706759¢b97ed121d1032ab02d8af8
Meeting Number: 126 571 6819
Password: JpTKnWKD645
BY PHONE:
Phone Number: 1-408-418-9388
Access Code: 126 571 6819
Password: 57856953

**Note: Standard telephone and internet rates may apply.

If you have any questions or need assistance with the virtual software, please contact Jason Carviou, County
Administrator, at 906-863-9648 (Work), 906-290-0002 (Cell), or by email at JCarviou@menomineeco.com
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AGENDA

Call to Order

Pledge of Allegiance
Roll Call (Commissioners: Gromala, Piche, & Cech)

Approval of the Agenda

Approval of the Previous Minutes (July 21, 2020)

Public Comment (Statements, not debate, limited to 5 minutes on agenda items only)

Business

>
>
>
>
>

Budget/Fuel Sales Report
Activity Report

Logging Project Update
MAP Meeting Update

Other Business

Public Comment (Limited to 5 Minutes)

Commissioner Comment

Adjourn



MENOMINEE COUNTY AIRPORT COMMITTE
Minutes of Meeting
July 21, 2020
**DRAFT**

The Menominee County Airport Committee met on July 21, 2020 at 4:02 PM at the Menominee

County Courthouse in Menominee, Michigan.

1. Call to Order

The meeting was called to order by Chair Gromala at 4:02 PM.

I1. Pledge of Allegiance

The Pledge of Allegiance was recited by those in attendance.

I1I. Roll Call

Commissioners Present: Chair Gromala, Commissioner Cech

Commissioners Excused: Commissioner Piche

Others Present: Jason Carviou, County Administrator & Jeff LaFleur, Lead Operations

Technician.

IV. Approval of the Agenda

Motion made by Commissioner Cech, seconded by Commissioner Gromala to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY.

V. Approval of Previous Minutes (June 16, 2020)

Motion made by Commissioner Cech, seconded by Commissioner Gromala to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY.

VI. Public Comment

None



VII. Business
A. FY 19/20 Budget Report

The Committee review revenue/expense reports through June 30, 2020. Fuel revenue is up
considerably over the previous year. Expenses are mostly in line or lower than budgeted; as
discussed previously was the airfield maintenance expenses that will have to be increased

for the next budget.

B. Fuel Sales Report

Per the General Ledger, fuel sales were as follows:
Business Sales - $24.701.77

Cash Sales - $0.00

Credit Card Sales - $78,892.93

Pre-Paid Sales - $13,649.75

Total Sales - $117,244.45

Administrator Carviou advised that through June 2020, fuel sales have reached 78% of the
anticipated revenue for the year. The benchmark is 75%. On track to meet or exceed revenue

projections for the year.

C. Activity Report

Activity has been steady, especially with some of the larger aircraft coming into the airport.
The new flight school is getting established and airport staff is helping get the equipment
set-up in the terminal building.

D. Shetter/Ermis Hangar Swap

Motion made by Commissioner Cech, seconded by Commissioner Gromala to recommend
approving new leases due to the parties swapping hangars. Vote taken. MOTION
CARRIED UNANIMOUSLY.

E. Airport Logging Project - Update

Administrator Carviou advised that we are still working with the forester to set-up a
date/time for him and the potential logger to come take a look at the property. The goal is to
have a contract in place and for logging to commence this winter.

F. FY20/21 Proposed Budget

The Committee reviewed Administrator Carviou’s proposed budget for FY20/21. Highlights
included a 10% increase in projected fuel sale revenues, recategorization of some line items,
a plan to carry the current year’s surplus into the ACIP fund, and additional funds for airfield



maintenance. The Committee did not recommend any changes or alterations to the proposed
budget.

G. New Business Items

Administrator Carviou advised that “Airport Days” was going to be cancelled due to the
primary attraction (Skydivers) cancelling due to COVID-19. We are planning to reorganize

and make the event happen in 2021.

Mead & Hunt advised they have put the final touches on the ALP and have/will submit it to
MDOT-AERO.

IX. Public Comment
None

X. Commissioner Comment

Commissioner Gromala — Commented on the frequency of airport meetings and only having
them when necessary.

Commissioner Cech — Commented on the cancelling of “Airport Days”.

XI. Adjournment

Motion made by Commissioner Cech, seconded by Commissioner Gromala to adjourn. Vote
taken. MOTION CARRIED UNANIMOUSLY.
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