
AGENDA 
 

TWIN COUNTY AIRPORT COMMISSION 
2801 N. 22ND STREET 

MENOMINEE, MI 49858 
906‐863‐8408 

 
REGULAR SESSION COMMISSION MEETING 4:30 p.m. – 2/21/2012 

 
TWIN COUNTY AIRPORT CONFERENCE ROOM 

 
1.  Call to order  
2.  Pledge of Allegiance 
3.  Roll call 
4.  Approve/amend agenda  
5.  Approve/amend minutes of 1/18/2012 Reorganizational and Regular Session Meetings   
6.  Public comment – speakers will be limited to 5 minutes on agenda items only 
7.  Update on creation of a part‐time airport manager’s job description, information only 
8.  Update on calendar of events, information only (Attachment A) 
9.  Discuss fuel farm loan, information only 
10.  Discuss/consider open house for July 21, 2012, action if any 
11.  Discuss/consider special meeting to review and select candidates to be interviewed for Airport 

Manager’s position, action if any 
12.  Discuss/consider request from Abby Road Driving School to use the TCAC conference room, action if 

any (Attachment B) 
13.  Discuss/consider recommendation from the By‐Laws Committee, action if any (Attachment C) 
14.  Temporary manager’s report:     
    1.    Discuss/consider Profit & Loss for 1/2012, action if any 
    2.    Discuss/consider Reconciliation Summaries for 1/2012, action if any 
    3.    Discuss/consider Vendor Balance for 1/2012, action if any 
    4.  Discuss/consider Customer Balance for 1/2012, action if any 

5.  Discuss/consider Check Detail and paying monthly bills for 1/2012, action if any 
    6.  Discuss/consider Fuel Sales Report for 1/2012, action if any 
    7.  Discuss/consider airport traffic for 1/2012, action if any 
15.  Communications/correspondence  
16.  Dialog between airport users and the TCAC  
17.  Public comment – speakers will be limited to 5 minutes 
18.  Future agenda items  
19.  Schedule next meeting 
20.  Adjourn  
 
Note: Quorums may be present.  
Note: Agenda items may not be considered and acted upon in the order listed.  
 
cc:  Jim Pearson      Nick Lakari      Menominee County Admin.  

Dale Berman      Jason Lauzer      Marinette County Clerk  
James Furlong       Ted Sauve 

 
 
If you are an individual who needs a special accommodation while attending the meeting as required by the 
“Americans with Disabilities Act,” please notify the Twin County Airport Manager’s office (906‐863‐8408) at 
least 24 hours prior to the meeting in order to make suitable arrangements (TDD 800‐649‐3777). 



MINUTES 
 

TWIN COUNTY AIRPORT COMMISSION 
2801 NORTH 22ND STREET 
MENOMINEE, MI 49858 

906‐863‐8408 
 

Reorganizational Meeting, 1/18/2012 – 4:00 p.m. 
 
MEMBERS PRESENT:    Jason Lauzer, Dale Berman, James Furlong, Nick Lakari, Jim Pearson, Ted Sauve 
MEMBERS EXCUSED:  None 
OTHERS PRESENT:  Airport Lineman Jeff LaFleur, Marinette County Administrative Secretary Gina 

Teeple, Bay Cities Radio, Eagle Herald, Menominee County News, Peshtigo 
Times, Public Citizens 

 
1.  Call to order 
 
Menominee County Administrator Brian Bousley called the meeting to order at 4:00 p.m. 
 
2.  Pledge of Allegiance 
 
3.  Roll call 
 
4.  Approve/amend agenda 
 
Motion (Furlong/Pearson) to approve the agenda.  Vote – unanimous.  Motion carried. 
 
5.  Public comment 
 
None 
 
6.  Discuss/consider the adoption of: 
    ‐ Board Rules/Policies and by‐laws, action if any 
    ‐ Election procedures for officers, action if any 
 
Motion (Furlong/Lauzer) to adopt the Board Rules/Policies and by‐laws. Vote – unanimous.  Motion carried. 
 
Motion (Furlong/Sauve) to adopt Roberts Rules of Order for election of officers.  Vote – unanimous.  Motion 
carried. 
 
7.  Discuss/consider the nomination and election of the following officers, action if any 
    ‐ Chairperson 
    ‐ Vice Chairperson 
    ‐ Secretary/Treasurer 
 
Commissioner Pearson nominated Jason Lauzer for Chairperson of the TCAC.  
 
Motion (Sauve/Furlong) to close nominations and cast a unanimous ballot.  Vote – unanimous.  Motion 
carried. 



 
Commissioner Sauve nominated Nick Lakari for Vice Chairperson of the TCAC. 
 
Motion (Furlong/Pearson) to close nominations and cast a unanimous ballot.  Vote – unanimous.  Motion 
carried. 
 
Commissioner Furlong nominated Dale Berman for Secretary/Treasurer of the TCAC. 
 
Motion (Lakari/Pearson) to close nominations and cast a unanimous ballot.  Vote – unanimous.  Motion 
carried. 
 
8.  Discuss/consider the selection/appointment of the following standing committees, action if any 
    ‐ Executive/Finance Committee (3 members) 
    ‐ By‐laws Committee (3 members) 
    ‐ Planning Committee (3 members) 
    ‐ Buildings/Grounds Committee (3 members) 
    ‐ Personnel Committee (3 members) 
 
The Executive/Finance Committee will be comprised of the three elected officers, Jason Lauzer, Nick Lakari, 
and Dale Berman. 
 
Chair Lauzer recommended the following committee assignments:  
Bylaws              Buildings & Grounds 
Jim Pearson            James Furlong 
Ted Sauve            Nick Lakari 
Nick Lakari             Dale Berman 
 
Personnel             Planning 
James Furlong            Jim Pearson 
Jim Pearson            Ted Sauve 
Nick Lakari            Dale Berman 
 
Motion (Furlong/Lakari) to accept the Chair’s recommendation for committee assignments. 
 
Commissioner Furlong withdrew his motion, and Commissioner Lakari withdrew his support. 
 
Motion (Furlong/Lakari) to approve committee assignments as follows: 
Bylaws              Buildings & Grounds 
Jim Pearson            Ted Sauve 
James Furlong            Nick Lakari 
Nick Lakari             Dale Berman 
 
Personnel             Planning 
James Furlong            Jim Pearson 
Jim Pearson            Ted Sauve 
Nick Lakari            Dale Berman 
 
Vote – unanimous.  Motion carried. 
 



9.  Discuss/consider dates, times, and location of Commission meetings 
 
Motion (Sauve/Furlong) to hold TCAC meetings on the 3rd Tuesday of every month at 4:30 p.m. in the airport 
conference room.  Vote – unanimous.  Motion carried. 
 
10.  Communications/correspondence 
 
None 
 
11.  Dialog between airport users and the TCAC  
 
None  
 
12.  Public comment – speakers will be limited to 5 minutes 
 
None 
 
13.  Future agenda items  
 
None 
 
14.  Schedule next meeting 
 
 
15.  Adjourn 
 
The meeting adjourned at 4:15 p.m. 
 
Respectfully submitted, 
Gina K. Teeple 
Marinette County Administrative Secretary 
 
Date approved/corrected: 
 
 
 
 
 



MINUTES 
 

TWIN COUNTY AIRPORT COMMISSION 
2801 NORTH 22ND STREET 
MENOMINEE, MI 49858 

906‐863‐8408 
 

Regular Session Commission Meeting, 1/18/2012 – 4:30 p.m. 
 
MEMBERS PRESENT:    Jason Lauzer, Dale Berman, James Furlong, Nick Lakari, Jim Pearson, Ted Sauve 
MEMBERS EXCUSED:  None 
OTHERS PRESENT:  Airport Lineman Jeff LaFleur, Marinette County Administrative Secretary Gina 

Teeple, Bay Cities Radio, Eagle Herald, Menominee County News, Peshtigo 
Times, Public Citizens 

 
1.  Call to order 
 
Chair Lauzer called the meeting to order at 4:30 p.m. 
 
2.  Pledge of Allegiance 
 
3.  Roll call 
 
4.  Approve/amend agenda 
 
Motion (Furlong/Sauve) to approve the agenda with the insertion of both addendums after item #13.  Vote – 
unanimous.  Motion carried. 
 
5.  Approve/amend minutes of December 22, 2011  
 
Motion (Lakari/Pearson) to approve the minutes of December 22, 2011.  Vote – unanimous.  Motion carried.
   
6.    Public Comment 
 
None 
 
7.  Discuss/consider awarding the bid to Esser Glass in the amount of $6,816 for window repair, action 

if any 
 
Motion (Pearson/Sauve) to award the bid to Esser Glass in the amount of $6,816 for window repair.  Vote – 
unanimous.  Motion carried. 
 
8.  Discuss/consider establishing an annual calendar of events and responsibilities the Commission 

needs to address as the year unfolds, action if any 
 

Motion (Lakari/Pearson) to have the executive committee establish an annual calendar of events and 
responsibilities the commission needs to address as the year unfolds, and to have a suggested format ready for 
the February meeting.  Vote – unanimous. 
 
9. Discuss/consider changes to the format of monthly financial reports to include greater detail, action 

if any 
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Commissioner Lakari noted it would be helpful to see additional information, such as a year‐to‐date column, 
on the financial reports prepared by Marinette County.   
 
Commissioner Furlong suggested having the executive committee meet prior to board meetings to go over 
financial statements. 
 
Motion (Furlong/Sauve) to request Marinette County include greater detail on the monthly financial reports, 
and refer to the executive committee review of monthly finances and to establish a procedure and report back 
to the full commission at the February meeting.  Vote – unanimous.  Motion carried. 
 
10.  Discuss/consider amending and posting current levels of five airport service fee categories including 

after hours fees, landing fees, parking fees, rent/lease/hangar fees, and other fees, action if any 
 
It was the consensus of the commission to have Mr. LaFleur create and post a list of current airport service 
fees. 
 
11. Update on creation of a part‐time airport manager’s job description, information only 
 
Commissioner Lakari reported that the special committee to create a part time airport manager’s job 
description met on January 5th and discussed the need to modify the job description from full to part time, 
having the position be at will, and following Michigan Department of Transportation Aeronautic guidelines. 
 
The committee asked Mr. LaFleur to secure additional job descriptions from surrounding airports.  He received 
six job descriptions, which have been given to committee members.  The committee will meet again on 
February 2 at 10:00 a.m. 
 
12.  Discuss/consider utilizing the services of the Menominee County Administrator to assist in the hiring 

of a part‐time manager, action if any 
 
Motion (Lakari/Berman) to utilize the services of the Menominee County Administrator to assist in the hiring of 
a part‐time manager.  Vote – unanimous.  Motion carried. 
 
13.  Discuss/consider approving a job posting for a part‐time airport manager, action if any 
 
Motion (Lakari/Furlong) to approve the job posting with corrections, and to have the Menominee County 
Administrator post the ad.  Vote – Pearson opposed.  Motion carried.  Exhibit A 
 
14. Discuss/consider procurement of display aircraft, action if any 
 
Commissioner Sauve informed the commission that he received the application paperwork to procure a display 
aircraft.  
 
Motion (Furlong/Pearson) to have Commissioner Sauve gather cost information on procuring a display aircraft 
and report back to the commission.  Vote – unanimous.  Motion carried. 
 
15.   Discuss/consider request from Enstrom Helicopter to erect a 5x8 structure at the north end of their 

building to house equipment, action if any 
 
Motion (Sauve/Furlong) to allow Enstrom Helicopter to erect a 5x8 structure at the north end of their building.  
Vote – unanimous.  Motion carried. 
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16.  Temporary manager’s report 
 
Motion (Furlong/Pearson) to accept the manager’s report, items #1‐7, as presented.  Vote – unanimous.  
Motion carried. 
 
17.   Communications/correspondence 
 
Mr. LaFleur addressed the commission regarding an illustrated map of Marinette/Menominee, including a 
drawing of the Twin County Airport approved by the previous airport manager for $150.   
 
It was the consensus of the commission to decline participation in the illustrated map. 
 
18.  Dialog between airport users and the TCAC 
 
None 
 
19.  Public comment – speakers will be limited to 5 minutes 
 
Tom Cheski of Ingallston Township addressed the commission regarding the F‐84 aircraft on display at the 
Escanaba airport. 
 
20.  Future agenda items 
 
Review usage of the primary gate 
By‐Laws Committee needs to meet before, and report at, the next meeting 
Special Committee for job description will report at the next meeting 
 
21.  Schedule next meeting 
 
The next meeting is scheduled for Tuesday, February 22, 2012 at 4:30 p.m. 
 
22.  Adjourn 
 
Motion (Pearson/Furlong) to adjourn at 5:56 p.m.  Vote – unanimous.  Motion carried. 
 
    
Respectfully submitted, 
Gina K. Teeple 
Marinette County Administrative Secretary 
 
Date approved/corrected: 

 



Exhibit A 

EMPLOYMENT NOTICE 
 

Manager, Twin County Airport 
 

The Twin County Airport Commission is currently seeking to fill the position of Manager, at the Twin 
County Airport located in Menominee, Michigan.  This is a minimum 20 hour part-time position that offers 
a flexible hour workweek.  Salary is commensurate with experience and qualifications.  
 
This position will plan, direct, coordinate, and perform activities concerned with construction, maintenance, 
and operation of airport facilities in accordance with governmental agency or commission policies and 
regulations.  You will also perform the duties of accounts payable and receivable, financial and tax 
reporting, filing, monthly invoicing, record and transcribe minutes of board meetings, and prepare routine 
correspondence and advise news media of pending board meetings. 
 
If you are a team player, who wants to be a part of developing the Twin County Airport to its potential, 
please submit a letter of application, resume including a minimum of 3 references, and salary requirements 
by February 14 29, 2012 at 12:00 p.m. to: 

 
Twin County Airport Commission 

C/o Brian Bousley 
County Administrator 

839 10th Ave. 
Menominee, Michigan  49858 

 
The Twin County Airport Commission is an Equal Opportunity Employer 

______________________________________________________________________________________ 
 
 
 
Eagle Herald - Advertise once in the Tuesday Job Opportunity page – and once in the 

Sunday Action  
County Journal – Advertise once; display ad 
Luft’s Advertiser – Advertise once 
Peshtigo Times – Advertise once; display ad 
                         
 
 
Bill to:  Menominee County Administrator 
  839 Tenth Ave    
  Menominee, MI  49858 
 



Attachment A

Twin County Airport 
Annual Calendar of Duties and Events 
 

‐ Reorganization meeting               January 
 

‐ Appoint and organize committees            January 
 

‐ Set yearly calendar                January 
 

‐ Award bid for insurance renewal            January 
 

‐ Annual review of the By‐Laws              February 
 

‐ Insurance renewal effective              February 15th 
 

‐ Airport Manager attends conference            March 
 

‐ Review airport fees                March 
 

‐ Executive Committee starts budget process          April 
 

‐ Present tentative budget to County Boards          by June 1st 
 

‐ Airport open house                July 
 

‐ Adopt budget                  September 
 

‐ Young Eagles event                September 
 

‐ Airport Manager attends conference            September 
 

‐ Employee performance appraisals            November 
 

‐ Go out for bids on insurance renewal            November 
 

‐ Review and adopt 10 Year Capital Plan 
 

‐ Review hangar leases 
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BY-LAWS 
TWIN COUNTY AIRPORT COMMISSION 

Approved August 17, 2011 

Pursuant to the agreement establishing the Menominee/Marinette Twin County Airport Commission and its Board of 
Directors, the Board adopts the following Byl-Laws: 

 
ARTICLE I 

 
NAME 

A. The name of the organization shall be the Menominee/Marinette Twin County Airport Commission. For convenience 
sake, hereinafter referred to as the Twin County Airport Commission or the Commission. 

B. The following Rules and Regulations are adopted and shall, until amended or repealed by act of the Twin County 
Airport Commission, constitutes the Rules of Order to govern the conduct of business of the Twin County Airport 
Commission. 

 
ARTICLE II 

STRUCTURE 

A. The Fiscal Year for this Commission shall be October 1 through September 30. 

B.  There shall be appointed a governing and policymaking Board of Commissioners composed of six (6) members. 
Three (3) from Menominee County, Michigan and three (3) from Marinette County, Wisconsin. Each County 
membership shall consist of two (2) County Board members and one (1) layperson, appointed by the respective 
County Board. 

C. In the event a member of the Airport Commission, who is also a member of the County Board terminates their 
position as a member of the County Board, they shall be considered to have resigned as a member of the Airport 
Commission and a vacancy created. Any vacancy so created, shall be filled for the remaining term thereof by 
appointment, and approval by its respective County Board. The same policy shall apply and hold true for laypersons 
that are members of the Airport Commission. 

D. The respective County Board has the power for removal of its appointees from the Airport Commission. However, 
there must be just cause; written charges must be given to the Airport Commissioner being accused, and if the 
Airport Commissioner requests, (s) he must be given a hearing by the respective County Board, which then renders 
its decision. 

ARTICLE III 

OFFICERS 

A. The officers of the Board shall be selected from the Commission membership and shall consist of a 
Chairperson, Vice-Chairperson and a Secretary/Treasurer. Their respective terms are to be for a period of one 
(1) year, from January 1 re-organization meeting through December 31re-organization meeting of the 
following year, with election being held the first meeting in January of each year.  If by election a county 
commissioner’s term has expired, that seat shall remain vacant until filled by the respective County Board, 
within a maximum of 10 days. 

A R T I C L E  IV 

DUTIES OF OFFICERS 

A. Chairperson shall be the Chief Executive Officer and shall preside over and conduct all meetings of the 
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Commission and its members. (S)he shall have the power to appoint Standing and Special 
Committees, subject to Commission approval, and shall be an ex-officio, non-voting, member of all of 
the Committees, unless (s)he is a member of the Committee.  The Commission Chairperson or his/her 
designee shall be the official spokesperson of the Twin County Airport Commission. 

 
B. Vice-Chairperson, shall preside over all meetings of the Commission, and shall perform all duties, in the 

absence of the Chairperson. 
 
C. Secretary/Treasurer (or designee) shall attend all meetings of the Commission and shall preserve, in true 

and complete minutes of all proceedings of such meetings. The Secretary/Treasurer (or designee) shall send 
minutes of previous meetings, together with financial reports and meeting notices to all members. 

 
A R T I C L E  V 

 
COMPENSATION 

 
A. Compensation to all Commission Members shall hbe in conjunction with each county's rates of per-diem, 

mileage and other expenses necessary to carry on the business of the Commission. 
 

A R T I C L E  VI 
 

ADMINISTRATION 
A. Responsibilities of the Commission 

1. Personnel 

a. The Commission shall employ an Airport Manager who shall be the recorder for the Commission. In 
the event of the Airport Manager's absence the Commission Secretary will act as temporary 
recorder for commission meetings and other related functions. The Airport Manager shall be hired 
by a majority vote of the full Commission, and may be removed from office only for cause; defined 
as including but not limited to the duties described in paragraph B, below, and then only by a 
majority vote of the full Commission. 

b. The Twin County Airport Commission shall have the duty to advertise interview and select the 
hiring of an Airport Manager. Shall screen all applicants for interview and are responsible for 
negotiations for wages and benefits 

c. The Airport Manager is empowered to fill all staff positions provided for in the adopted budget 
with the approval of the Commission.  Subordinate staff shall only be removed from office by the 
Commission with or without recommendation of the Airport Manager, or for cause, by a majority 
vote of the full Commission. 

a. The Commission shall employ an Airport Manager, who shall be hired by a majority vote of the full 
Commission. 

 
b.   The Commission shall determine other necessary staffing levels of the airport. 
 
c.   The Commission will post (advertise) open personnel positions, receive applications through the 

Menominee County Administrator's office, screen applications, interview promising candidates, 
and select a finalist for employment. 

 
d.   All airport personnel will be appraised, annually.  When necessary, plans for improvement will be 

initiated by the Commission Personnel Committee. 
2.  Job Descriptions: 

a.   Respective Job Descriptions shall be written and published for: 
(1.)  Airport Manager 
(2.)  Airport Lineman 

       Specific Commission expectations will be summarized for each position. 
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B. Duties of the Airport Manager 

1. Develop and implement administrative, environmental, maintenance and safety programs or as 
directed by the Commission. 

2. Perform the duties of accounts payable and receivable, financial and tax reporting, filing monthly 
invoicing, record and transcribe minutes of board meetings in compliance with the open meeting  
laws, prepare checks for payment, prepare routine correspondence and advise news media of  
pending board meetings. 

 
3.    Seek to obtain State and Federal Grants for Airport Development Projects and each     

application to be approved by the Airport Commission. 
 
4. Responsible for recruitment, placement, orientation and termination of employees. The 

Commission must approve termination of employees, by a majority vote of the full 
commission. 

5. Study and review policies and practices for compliance with State, Federal and Local laws and 
regulations. 

6. Check housekeeping and security practices for violations. Initiate proper steps to correct 
conditions not in accordance with health, safety and security practices and policies. 

7. Research special assignments, through appropriate sources, for pertinent information data. 
Organize, analyze and compile documented factual reports to keep the Commissioners apprised of 
matters dealing directly with the problem(s). 

8. Assist with resolving problems, determining, establishing and implementing policies, procedures and 
programs as directed by the Commission. 

9. Maintain and preserve an airport register book indicating arrivals and departures of aircraft, number 
of passengers and other relevant information required by the Commission. Retain records for a 
period of three years, or such period required by the Commission. 

10. Expeditiously and in a timely manner file NOTAMS (notice to airmen) with the proper Federal Agency 
designating any changes in airport condition. 

11. Promote utilization and expansion of the airport towards a goal of financial self-support. 

12. Develop recommendations for preparation of the annual budget and report status to the 
Commission on a monthly basis. 

13. Enforces and reports violations of Federal Air Regulations and Civil Laws.  Any violations will be directed to 

the full board. 

14. Appoints staff of Maintenance Linemen as "Designated Representatives" to act on his/her behalf, when the 

Airport Manager is unavailable through communication efforts. 

15. Performs as Freedom of Information Act, (FOIA) Coordinator and shall be responsible for accepting and 
processing requests for the public body's public records and shall be responsible for approving a denial. 
FOIA Coordinator may designate another individual to act on his behalf in accepting and processing 
requests for the public body's public records, and approving a denial. 
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16. The Airport Manager is the designated person to be the keeper of all public records. 

B. Freedom of Information Act Coordination 

1. The Menominee County Administrator shall act as the Commission’s FOIA Coordinator.  Policies and 
Procedures shall follow Menominee County rules.  The FOIA Coordinator may designate another individual 
to act on his/her behalf in accepting and processing requests for the public records, and approving a denial. 

 2. The Menominee County Administrator shall be the keeper of all public records of the Twin County Airport.  

C.  Fiscal Control 

All funds pertaining to the operation of the Twin County Airport shall be deposited in a local bank and accounted for 
by the Marinette County Finance Officer, compiling a balance sheet and the statement of income, revenues, 
expenses and cash flows in accordance with Statements on Standards for Accounting and Review Services issued by 
the American Institute of Certified Public Accountants. Menominee County Treasurer's Office shall appear on the 
banking account. A copy of the monthly compilation and annual financial report is to be submitted to Treasurer's 
Office of Menominee and Marinette Counties.  

All payment check vouchers shall contain the signatures of the TCAC Commissioners and/or the Airport 
ManagerChairperson or his/her designee, and the Airport Manager as indicated on the official bank signature card.  
The signature card shall include members of the Executive Committee, the Airport Manager, and the Menominee 
County Treasurer. 

 
D.  Committees of the Commission. 

a. Executive/Finance Committee shall consist of the officers of the Commission, elected by the 
Commission and shall have the power to transact all regular business of the Commission during the 
period between meetings of the governing Commission, subject to any prior limitations imposed by 
the governing Commission and with the understanding that all matters of major importance will be 
referred to the governing Commission. The Executive/Finance Committee shall, not later than June 1st 
of each year prepare, recommend to the Commission, and present to each county board an annual 
tentative budget.  The fiscal year of the Twin county Airport shall be the same as Menominee County, 
commencing October 1st .  The Commission shall approve its budget at its regularly scheduled 
September meeting. be responsible for the preparation, and shall submit to the governing Commission 
at its last meeting before the end of the fiscal year, a budget showing proposed expense for the 
ensuing fiscal year. Minutes of the Executive/Finance Committee meetings shall be submitted to the 
Commission and its actions shall be subject to the approval of the Commission at its next regular 
meeting. 

Standing Committees shall consist of three members each appointed by the Chair with approval by the majority 
vote of the Commission.  The first person named to the Committee shall act as Chair of that Committee.: 

b. By-lLaws Committee is to, at least annually, review the bBy-lLaws, rules and regulations of the 
airport Commission and make amendment recommendations to the Commission of the Whole, when 
necessary..  Actions of the By-Laws Committee are subject to the approval of the Commission. 

c. Planning Committee shall work with the Consulting Engineer, Michigan Bureau of Aeronautics, 
Wisconsin Bureau of Aeronautics and the Federal Aviation Administration to develop the Twin 
County Airport according to the Master Plan and the Michigan State Airport System Plan. Actions of 
the Planning Committee are subject to the approval of the Commission. 

d. Buildings and Grounds Committee shall have the duty to preserve all Twin County Airport real estate 
and buildings in an appropriate operational condition. Actions of the Building and Grounds 
Committee are subject to the approval of the Commission. 
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e. The Personnel Committee shall be responsible for wages, hiring of coordinators and investigation of 
grievances, reviewing and updating personnel policies as well as any disciplinary action necessary. 
Personnel Committee recommendations are subject to the approval of the Commissionannually 
appraise the Airport Manager and Airport Linemen, recommend plans for staff improvement, and/or 
implement disciplinary action, if necessary, respond to staff grievances, and annually review 
respective staff wage levels and job descriptions.  Personnel Committee recommendations are 
subject to the approval of the Commission. 

E.  Contracts 

The Twin County Airport Commission may enter into contractual agreements, without discrimination against 
anyone in connection with the award and performance of any contract on the basis of race, color, sex, or 
national origin, on behalf of the Commission in order to carry out any of its: Planning, Administration, or Fiscal 
responsibilities. All contracts shall be reviewed by legal authority and subject to Commission approval prior to 
signing. 

 
ARTICLE VII 

 
MEETINGS 

 
A.   Regular meetings shall be conducted as often as required, but not less than once, each month tentatively 

on the second Wednesday. The exact time and place of the regular meeting shall be announced in writing 
to all members at least five (5) days prior thereto. Special meetings of the Commission may be called at 
any time by the Chairperson, or in his/her incapacity, by the Vice-Chairperson or by two (2) members of 
the Commission. Notice of regular meetings shall specify, by the agenda, the business to be transacted. 

 
An official meeting shall be defined as that which has a quorum, composed of at least four (4 ) members of 
the Commission conducting business relative to the operation, development or maintenance of the Twin 
County Airport.   
 
Meetings of a standing committee shall be at the call of the chair of the committee or by the written 
request of any two-committee members.  

B. Minutes shall be kept of each regular meeting, standing Ccommittee meeting or special meeting of the 
Commission and copies thereof shall be mailed sent to each Commissioner for approval at a regular 
meeting and such other persons and agencies as the Commission may designate.  Commission and 
committee meetings and other proceedings of the Twin County Airport Commission shall be governed 
by and conducted according to standard parliamentary practices. 

C. Commission meetings shall be open to the public and be governed by State and Local laws governing the 
meetings of local governmental bodies. 

D. Publicity, news releases and interviews shall only be with the knowledge and consent of this 
Commission and/or the Executive Committee. 

 
ARTICLE VIII 

 
PROCEDURES 

 
Meetings shall be governed by "Roberts Rules of Order, Revised". 
 

A R T I C L E  I X  
 

A M E N D M E N T S  
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A. These By-laws may be amended or repealed by the affirmative vote of the majority of the members of the Twin 
County Airport Commission present at any regular meeting. Notices of the proposed amendments or repeals 
shall be contained in the written notice of the meeting.  Amendments are to be submitted to the Commission, 
discussed, and approval to be taken at the next regular meeting by a majority vote of the Commission. 

B. These By-laws were adopted as and for the By-laws of the Menominee/Marinette Twin County Airport 
Commission at the regular meeting of said Commission on July 20, 2011 and for approval at the next 
scheduled monthly meeting. 

Approved August 17, 2011 
  
___________________________ 
Jim Pearson, Chairperson, TCAC 
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