AGENDA

TWIN COUNTY AIRPORT COMMISSION
2801 N. 22no STREET
MENOMINEE, M| 49858
906-863-8408

REGULAR SESSION COMMISSION MEETING 4:30 p.m.—2/21/2012

TWIN COUNTY AIRPORT CONFERENCE ROOM

1. Call to order
2. Pledge of Allegiance
3. Roll call
4, Approve/amend agenda
5. Approve/amend minutes of 1/18/2012 Reorganizational and Regular Session Meetings
6. Public comment — speakers will be limited to 5 minutes on agenda items only
7. Update on creation of a part-time airport manager’s job description, information only
8. Update on calendar of events, information only (Attachment A)
9. Discuss fuel farm loan, information only
10. Discuss/consider open house for July 21, 2012, action if any
11. Discuss/consider special meeting to review and select candidates to be interviewed for Airport
Manager’s position, action if any
12. Discuss/consider request from Abby Road Driving School to use the TCAC conference room, action if
any (Attachment B)
13. Discuss/consider recommendation from the By-Laws Committee, action if any (Attachment C)
14. Temporary manager’s report:
1. Discuss/consider Profit & Loss for 1/2012, action if any
2. Discuss/consider Reconciliation Summaries for 1/2012, action if any
3. Discuss/consider Vendor Balance for 1/2012, action if any
4, Discuss/consider Customer Balance for 1/2012, action if any
5. Discuss/consider Check Detail and paying monthly bills for 1/2012, action if any
6. Discuss/consider Fuel Sales Report for 1/2012, action if any
7. Discuss/consider airport traffic for 1/2012, action if any
15. Communications/correspondence
16. Dialog between airport users and the TCAC
17. Public comment — speakers will be limited to 5 minutes
18. Future agenda items
19. Schedule next meeting
20. Adjourn

Note: Quorums may be present.
Note: Agenda items may not be considered and acted upon in the order listed.

cc: Jim Pearson Nick Lakari Menominee County Admin.
Dale Berman Jason Lauzer Marinette County Clerk
James Furlong Ted Sauve

If you are an individual who needs a special accommodation while attending the meeting as required by the
“Americans with Disabilities Act,” please notify the Twin County Airport Manager’s office (906-863-8408) at
least 24 hours prior to the meeting in order to make suitable arrangements (TDD 800-649-3777).



MINUTES

TWIN COUNTY AIRPORT COMMISSION
2801 NORTH 22ND STREET
MENOMINEE, M| 49858
906-863-8408

Reorganizational Meeting, 1/18/2012 — 4:00 p.m.

MEMBERS PRESENT: Jason Lauzer, Dale Berman, James Furlong, Nick Lakari, Jim Pearson, Ted Sauve
MEMBERS EXCUSED: None
OTHERS PRESENT: Airport Lineman Jeff LaFleur, Marinette County Administrative Secretary Gina

Teeple, Bay Cities Radio, Eagle Herald, Menominee County News, Peshtigo
Times, Public Citizens

1. Call to order

Menominee County Administrator Brian Bousley called the meeting to order at 4:00 p.m.

2. Pledge of Allegiance
3. Roll call
4, Approve/amend agenda

Motion (Furlong/Pearson) to approve the agenda. Vote — unanimous. Motion carried.

5. Public comment
None
6. Discuss/consider the adoption of:

- Board Rules/Policies and by-laws, action if any
- Election procedures for officers, action if any

Motion (Furlong/Lauzer) to adopt the Board Rules/Policies and by-laws. Vote — unanimous. Motion carried.

Motion (Furlong/Sauve) to adopt Roberts Rules of Order for election of officers. Vote — unanimous. Motion
carried.

7. Discuss/consider the nomination and election of the following officers, action if any
- Chairperson
- Vice Chairperson
- Secretary/Treasurer

Commissioner Pearson nominated Jason Lauzer for Chairperson of the TCAC.

Motion (Sauve/Furlong) to close nominations and cast a unanimous ballot. Vote — unanimous. Motion
carried.



Commissioner Sauve nominated Nick Lakari for Vice Chairperson of the TCAC.

Motion (Furlong/Pearson) to close nominations and cast a unanimous ballot. Vote —unanimous. Motion
carried.

Commissioner Furlong nominated Dale Berman for Secretary/Treasurer of the TCAC.

Motion (Lakari/Pearson) to close nominations and cast a unanimous ballot. Vote — unanimous. Motion
carried.

8. Discuss/consider the selection/appointment of the following standing committees, action if any
- Executive/Finance Committee (3 members)
- By-laws Committee (3 members)
- Planning Committee (3 members)
- Buildings/Grounds Committee (3 members)
- Personnel Committee (3 members)

The Executive/Finance Committee will be comprised of the three elected officers, Jason Lauzer, Nick Lakari,
and Dale Berman.

Chair Lauzer recommended the following committee assignments:

Bylaws Buildings & Grounds
Jim Pearson James Furlong

Ted Sauve Nick Lakari

Nick Lakari Dale Berman
Personnel Planning

James Furlong Jim Pearson

Jim Pearson Ted Sauve

Nick Lakari Dale Berman

Motion (Furlong/Lakari) to accept the Chair’s recommendation for committee assignments.
Commissioner Furlong withdrew his motion, and Commissioner Lakari withdrew his support.

Motion (Furlong/Lakari) to approve committee assignments as follows:

Bylaws Buildings & Grounds
Jim Pearson Ted Sauve

James Furlong Nick Lakari

Nick Lakari Dale Berman
Personnel Planning

James Furlong Jim Pearson

Jim Pearson Ted Sauve

Nick Lakari Dale Berman

Vote — unanimous. Motion carried.



9. Discuss/consider dates, times, and location of Commission meetings

Motion (Sauve/Furlong) to hold TCAC meetings on the 3™ Tuesday of every month at 4:30 p.m. in the airport
conference room. Vote —unanimous. Motion carried.

10. Communications/correspondence
None

11. Dialog between airport users and the TCAC

None

12. Public comment - speakers will be limited to 5 minutes
None

13. Future agenda items

None

14. Schedule next meeting

15. Adjourn

The meeting adjourned at 4:15 p.m.
Respectfully submitted,
Gina K. Teeple

Marinette County Administrative Secretary

Date approved/corrected:



MINUTES

TWIN COUNTY AIRPORT COMMISSION
2801 NORTH 22ND STREET
MENOMINEE, M| 49858
906-863-8408

Regular Session Commission Meeting, 1/18/2012 —4:30 p.m.

MEMBERS PRESENT: Jason Lauzer, Dale Berman, James Furlong, Nick Lakari, Jim Pearson, Ted Sauve
MEMBERS EXCUSED: None
OTHERS PRESENT: Airport Lineman Jeff LaFleur, Marinette County Administrative Secretary Gina

Teeple, Bay Cities Radio, Eagle Herald, Menominee County News, Peshtigo
Times, Public Citizens

1. Call to order

Chair Lauzer called the meeting to order at 4:30 p.m.

2. Pledge of Allegiance
3. Roll call
4, Approve/amend agenda

Motion (Furlong/Sauve) to approve the agenda with the insertion of both addendums after item #13. Vote —
unanimous. Motion carried.

5. Approve/amend minutes of December 22, 2011

Motion (Lakari/Pearson) to approve the minutes of December 22, 2011. Vote — unanimous. Motion carried.

6. Public Comment

None

7. Discuss/consider awarding the bid to Esser Glass in the amount of $6,816 for window repair, action
if any

Motion (Pearson/Sauve) to award the bid to Esser Glass in the amount of $6,816 for window repair. Vote —
unanimous. Motion carried.

8. Discuss/consider establishing an annual calendar of events and responsibilities the Commission
needs to address as the year unfolds, action if any

Motion (Lakari/Pearson) to have the executive committee establish an annual calendar of events and
responsibilities the commission needs to address as the year unfolds, and to have a suggested format ready for

the February meeting. Vote — unanimous.

9. Discuss/consider changes to the format of monthly financial reports to include greater detail, action
if any
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Commissioner Lakari noted it would be helpful to see additional information, such as a year-to-date column,
on the financial reports prepared by Marinette County.

Commissioner Furlong suggested having the executive committee meet prior to board meetings to go over
financial statements.

Motion (Furlong/Sauve) to request Marinette County include greater detail on the monthly financial reports,
and refer to the executive committee review of monthly finances and to establish a procedure and report back

to the full commission at the February meeting. Vote — unanimous. Motion carried.

10. Discuss/consider amending and posting current levels of five airport service fee categories including
after hours fees, landing fees, parking fees, rent/lease/hangar fees, and other fees, action if any

It was the consensus of the commission to have Mr. LaFleur create and post a list of current airport service
fees.

11. Update on creation of a part-time airport manager’s job description, information only
Commissioner Lakari reported that the special committee to create a part time airport manager’s job
description met on January 5" and discussed the need to modify the job description from full to part time,
having the position be at will, and following Michigan Department of Transportation Aeronautic guidelines.
The committee asked Mr. LaFleur to secure additional job descriptions from surrounding airports. He received
six job descriptions, which have been given to committee members. The committee will meet again on

February 2 at 10:00 a.m.

12. Discuss/consider utilizing the services of the Menominee County Administrator to assist in the hiring
of a part-time manager, action if any

Motion (Lakari/Berman) to utilize the services of the Menominee County Administrator to assist in the hiring of
a part-time manager. Vote — unanimous. Motion carried.

13. Discuss/consider approving a job posting for a part-time airport manager, action if any

Motion (Lakari/Furlong) to approve the job posting with corrections, and to have the Menominee County
Administrator post the ad. Vote — Pearson opposed. Motion carried. Exhibit A

14. Discuss/consider procurement of display aircraft, action if any

Commissioner Sauve informed the commission that he received the application paperwork to procure a display
aircraft.

Motion (Furlong/Pearson) to have Commissioner Sauve gather cost information on procuring a display aircraft
and report back to the commission. Vote —unanimous. Motion carried.

15. Discuss/consider request from Enstrom Helicopter to erect a 5x8 structure at the north end of their
building to house equipment, action if any

Motion (Sauve/Furlong) to allow Enstrom Helicopter to erect a 5x8 structure at the north end of their building.
Vote — unanimous. Motion carried.
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16. Temporary manager’s report

Motion (Furlong/Pearson) to accept the manager’s report, items #1-7, as presented. Vote — unanimous.
Motion carried.

17. Communications/correspondence

Mr. LaFleur addressed the commission regarding an illustrated map of Marinette/Menominee, including a
drawing of the Twin County Airport approved by the previous airport manager for $150.

It was the consensus of the commission to decline participation in the illustrated map.
18. Dialog between airport users and the TCAC

None

19. Public comment — speakers will be limited to 5 minutes

Tom Cheski of Ingallston Township addressed the commission regarding the F-84 aircraft on display at the
Escanaba airport.

20. Future agenda items

Review usage of the primary gate

By-Laws Committee needs to meet before, and report at, the next meeting

Special Committee for job description will report at the next meeting

21. Schedule next meeting

The next meeting is scheduled for Tuesday, February 22, 2012 at 4:30 p.m.

22. Adjourn

Motion (Pearson/Furlong) to adjourn at 5:56 p.m. Vote — unanimous. Motion carried.
Respectfully submitted,

Gina K. Teeple

Marinette County Administrative Secretary

Date approved/corrected:
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Exhibit A

EMPLOYMENT NOTICE

Manager, Twin County Airport

The Twin County Airport Commission is currently seeking to fill the position of Manager, at the Twin
County Airport located in Menominee, Michigan. This is a minimum 20 hour part-time position that offers
a flexible hour workweek. Salary is commensurate with experience and qualifications.

This position will plan, direct, coordinate, and perform activities concerned with construction, maintenance,
and operation of airport facilities in accordance with governmental agency or commission policies and
regulations. You will also perform the duties of accounts payable and receivable, financial and tax

reporting, filing, monthly invoicing, recerd-and-transcribe-minutes-of board-meetings; and prepare routine

correspondence and advise news media of pending board meetings.

If you are a team player, who wants to be a part of developing the Twin County Airport to its potential,
please submit a letter of application, resume including a minimum of 3 references, and salary requirements
by February 24 29, 2012 at 12:00 p.m. to:

Twin County Airport Commission
Cl/o Brian Bousley
County Administrator
839 10" Ave.
Menominee, Michigan 49858

The Twin County Airport Commission is an Equal Opportunity Employer

Eagle Herald - Advertise once in the Tuesday Job Opportunity page — and once in the
Sunday Action

County Journal — Advertise once; display ad

Luft’s Advertiser — Advertise once

Peshtigo Times — Advertise once; display ad

Billto:  Menominee County Administrator
839 Tenth Ave
Menominee, M1 49858



Attachment A

Twin County Airport

Annual Calendar of Duties and Events

- Reorganization meeting January

- Appoint and organize committees January

- Set yearly calendar January

- Award bid for insurance renewal January

- Annual review of the By-Laws February

- Insurance renewal effective February 15
- Airport Manager attends conference March

- Review airport fees March

- Executive Committee starts budget process April

- Present tentative budget to County Boards by June 1%
- Airport open house July

- Adopt budget September
- Young Eagles event September
- Airport Manager attends conference September
- Employee performance appraisals November
- Go out for bids on insurance renewal November

- Review and adopt 10 Year Capital Plan

- Review hangar leases
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| Attachment B |

ABBY ROAD DRIVING SCHOOL
505 6™ Avenue
Menominee, Michigan 49858
(906) 914-8046
abbyroaddriving.com

Jamumary 31, 2012

Twin County Airport Commission
2801 22™ Street
Menominge, MI 49858

Dear Commission Members,

We respectfully request 1o be placed on your agenda for the next regularly scheduled meeting to
ask for your consideration on renting your meeting room for driver education classes.

Abby Road Driving School is a locally owned small business here in Menominee, Michigan.

‘We currently hold classes at the Menominee High School and St. Stephen’s Church in
Stephenson. We are looking for classroom space that will not interfere with the host location’s
daily business. At the Menominee high School we share a classroom with an assigned teacher.
Qur schedute sometimes interferes with the teacher’s schedule and at times the teacher’s
schedule interferes with our schedule. We have looked at the old baggage room at the airport and

found it to be an ideal location for classroom space.

Our company’s motto is to provide quality driver education. To do this, we feel that if we can
keep our class size small (between 10 and 15 new drivers) and run classes monthly, we will be
able to provide & quality driver education program and at the same time keep the program
affordable for parents.

We normally hold classes in the evening from 5:00 pm to 7:00 pm or from 7:00 pm to 9:00 pm.
Our segment 1 class is a total of four weeks long, three days a week for a total of 24 hours of
classroom instruction, We would only use the airport for classroom instruction as we are not a
licensed driving range provider. '

If using the meeting room is accepiable to the commission, we purpose paying the airport
$150.00 per class. We will provide the commission with a certificate of liability insurance
covering our students and instructors while on the airport property, We would also work closely
with the airport manager to make sure our schedule will not interfere with any other operation of
the airport or commission.
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We feel that the airport currently is under-utilized, buf by werking together will can not only
bring younger people out to the airport but also provide the airport with a modest revenue stream
that the airpori is not currently getting now. It will also benefit us by keeping our expenses
lower in order to keep driver education affordable for parents,

1 will be at the Airport commission meeting on February 21%, 2012 to answer any questions you
may have.

Sincerely,

ﬂ//‘@léﬁi—‘:fj

David M. Kienitz
Vice President
Abby Road Driving, LLC




Attachment C

BY-LAWS

TWIN COUNTY AIRPORT COMMISSION
Approved August 17, 2011

Pursuant to the agreement establishing the Menominee/Marinette Twin County Airport Commission and its Board of
Directors, the Board adopts the following Byl-Laws:

ARTICLE |
NAME

A The name of the organization shall be the Menominee/Marinette Twin County Airport Commission. For convenience
sake, hereinafter referred to as the Twin County Airport Commission or the Commission.

B. The following Rules and Regulations are adopted and shall, until amended or repealed by act of the Twin County
Airport Commission, constitutes the Rules of Order to govern the conduct of business of the Twin County Airport
Commission.

ARTICLE Il
STRUCTURE
A. The Fiscal Year for this Commission shall be October 1 through September 30.
B. There shall be appointed a governing and policymaking Board of Commissioners composed of six (6) members.

Three (3) from Menominee County, Michigan and three (3) from Marinette County, Wisconsin. Each County
membership shall consist of two (2) County Board members and one (1) layperson, appointed by the respective
County Board.

C. In the event a member of the Airport Commission; who is also a member of the County Board terminates their
position as a member of the County Board, they shall be considered to have resigned as a member of the Airport
| Commission and a vacancy created. Any vacancy so created; shall be filled for the remaining term thereof by
appointment, and approval by its respective County Board. The same policy shall apply and hold true for laypersons
that are members of the Airport Commission.

D. The respective County Board has the power for removal of its appointees from the Airport Commission. However,
there must be just cause; written charges must be given to the Airport Commissioner being accused, and if the
Airport Commissioner requests, (s) he must be given a hearing by the respective County Board, which then renders

its decision.
ARTICLE Il
OFFICERS
A. The officers of the Board shall be selected from the Commission membership and shall consist of a

Chairperson, Vice-Chairperson and a Secretary/Treasurer. Their respective terms are to be for a period of one
(1) year, from January-t-re-organization meeting through Beeember34re-organization meeting of the
following year, with election being held the first meeting in January of each year._If by election a county
commissioner’s term has expired, that seat shall remain vacant until filled by the respective County Board,
within a maximum of 10 days.

ARTICLE IV

DUTIES OF OFFICERS

A. Chairperson shall be the Chief Executive Officer and shall preside over and conduct all meetings of the



Commission and its members. (S)he shall have the power to appoint Standing and Special
Committees, subject to Commission approval, and shall be an ex-officio, non-voting, member of all of
the Committees, unless (s)he is a member of the Committee. The Commission Chairperson or his/her
designee shall be the official spokesperson of the Twin County Airport Commission.

Vice-Chairperson; shall preside over all meetings of the Commission;and-shat-perform-al-duties; in the
absence of the Chairperson.

Secretary/Treasurer (or designee) shall attend all meetings of the Commission and shall preserve, in true

and complete minutes of all proceedings of such meetings. The Secretary/Treasurer (or designee) shall send

minutes of previous meetings, together with financial reports and meeting notices to all members.
ARTICLE V

COMPENSATION

Compensation to all Commission Members shall kbe in conjunction with each county's rates of per-diem,
mileage and other expenses necessary to carry on the business of the Commission.

ARTICLE VI

ADMINISTRATION

Responsibilities of the Commission

1. Personnel

|

The Commission shall employ an Airport Manager, who shall be hired by a majority vote of the full

Commission.

b. The Commission shall determine other necessary staffing levels of the airport.

c. The Commission will post (advertise) open personnel positions, receive applications through the
Menominee County Administrator's office, screen applications, interview promising candidates,
and select a finalist for employment.

d. All airport personnel will be appraised, annually. When necessary, plans for improvement will be
initiated by the Commission Personnel Committee.

2. Job Descriptions:

a. Respective Job Descriptions shall be written and published for:
(1.) Airport Manager
(2.) Airport Lineman
Specific Commission expectations will be summarized for each position.







Freedom of Information Act Coordination

1. The Menominee County Administrator shall act as the Commission’s FOIA Coordinator. Policies and
Procedures shall follow Menominee County rules. The FOIA Coordinator may designate another individual
to act on his/her behalf in accepting and processing requests for the public records, and approving a denial.

2. The Menominee County Administrator shall be the keeper of all public records of the Twin County Airport.

Fiscal Control

All funds pertaining to the operation of the Twin County Airport shall be deposited in a local bank and accounted for
by the Marinette County Finance Officer, compiling a balance sheet and the statement of income, revenues,
expenses and cash flows in accordance with Statements on Standards for Accounting and Review Services issued by
the American Institute of Certified Public Accountants. Menominee County Treasurer's Office shall appear on the
banking account. A copy of the monthly compilation and annual financial report is to be submitted to Treasurer's
Office of Menominee and Marinette Counties.

All payment check vouchers shall contain the signatures of the TCAC Commissioners-andforthe-Airpert

ManagerChairperson or his/her designee, and the Airport Manager as indicated on the official bank signature card.
The signature card shall include members of the Executive Committee, the Airport Manager, and the Menominee
County Treasurer.

Committees of the Commission.

a. Executive/Finance Committee shall consist of the officers of the Commission, elected by the
Commission and shall have the power to transact all regular business of the Commission during the
period between meetings of the governing Commission, subject to any prior limitations imposed by
the governing Commission and with the understanding that all matters of major importance will be
referred to the governing Commission. The Executive/Finance Committee shall, not later than June 1st
of each year prepare, recommend to the Commission, and present to each county board an annual
tentative budget. The fiscal year of the Twin county Airport shall be the same as Menominee County,
commencing October 1st. The Commission shall approve its budget at its regularly scheduled
September meeting -se—ressensibleforthe sronaration—apd shalloubaistotho coveraing Co

ensuingfiscalyear. Minutes of the Executive/Finance Committee meetings shall be submitted to the
Commission and its actions shall be subject to the approval of the Commission at its next regular
meeting.

Standing Committees shall consist of three members each appointed by the Chair with approval by the majority
vote of the Commission. The first person named to the Committee shall act as Chair of that Committee.:

b. By-tLaws Committee is to, at least annually, review the bBy-tLaws, rules and regulations of the
airport Commission and make amendment recommendations to the Commission-efthe-Whelewhen
necessary-. Actions of the By-Laws Committee are subject to the approval of the Commission.

c. Planning Committee shall work with the Consulting Engineer, Michigan Bureau of Aeronautics,
WiseonsinBureau-of-Aeronauties-and the Federal Aviation Administration to develop the Twin
County Airport according to the Master Plan and the Michigan State Airport System Plan. Actions of
the Planning Committee are subject to the approval of the Commission.

d. Buildings and Grounds Committee shall have the duty to preserve all Twin County Airport real estate
and buildings inan appropriate operational condition. Actions of the Building and Grounds
Committee are subject to the approval of the Commission.



enannually
appraise the Airport Manager and Airport Linemen, recommend plans for staff improvement, and/or

implement disciplinary action, if necessary, respond to staff grievances, and annually review
respective staff wage levels and job descriptions. Personnel Committee recommendations are
subject to the approval of the Commission.

Contracts

The Twin County Airport Commission may enter into contractual agreements, without discrimination against
anyone in connection with the award and performance of any contract on the basis of race, color, sex, or
national origin, on behalf of the Commission in order to carry out any of its: Planning, Administration, or Fiscal
responsibilities. All contracts shall be reviewed by legal authority and subject to Commission approval prior to
signing.

ARTICLE VII

MEETINGS

Regular meetings shall be conducted as often as reqwred but not less than once; each month%eﬂ%aﬂ-veer
spthersecepd Mlecnosdan, -
te—a#membe#s—at—least—ﬁwe—(%)—days—p#m#ﬂwe%e Special meetlngs of the Commlssmn may be caIIed at
any time by the Chairpersen, or in his/her incapacity, by the Vice-Chairperson or by two (2) members of
the Commission. Notice of regular meetings shall specify, by the agenda, the business to be transacted.

An official meeting shall be defined as that which has a quorum, composed of at least four (4-) members of
the Commission conducting business relative to the operation, development or maintenance of the Twin
County Airport.

Meetings of a standing committee shall be at the call of the chair of the committee or by the written
request of any two-committee members.

Minutes shall be kept of each regular meeting, standing €Ecommittee meeting or special meeting of the
Commission and copies thereof shall be mailed-sent to each Commissioner for approval at a regular
meeting and such other persons and agencies as the Commission may designate. Commission and
committee meetings and other proceedings of the Twin County Airport Commission shall be governed
by and conducted according to standard parliamentary practices.

Commission meetings shall be open to the public and be-governed by State and Local laws governing the
meetings of local governmental bodies.

ARTICLE VIII

PROCEDURES

Meetings shall be governed by "Roberts Rules of Order, Revised".
ARTICLE IX

AMENDMENTS




A. These By-laws may be amended or repealed by the affirmative vote of the majority of the members of the Twin
County Airport Commission present at any regular meeting. Notices of the proposed amendments or repeals
shall be contained in the written notice of the meeting. Amendments are to be submitted to the Commission,
discussed, and approval to be taken at the next regular meeting by a majority vote of the Commission.

B. These By-laws were adopted as and for the By-laws of the Menominee/Marinette Twin County Airport
Commission at the regular meeting of said Commission on July 20, 2011 and for approval at the next
scheduled monthly meeting.

Approved August 17, 2011

Jim Pearson, Chairperson, TCAC



11:43 AM
02/05/12

Twin County Airport

Reconciliation Summary
Fuel Sales Bank Account, Period Ending 01/31/2012

Beginning Balance
Cleared Transactions
Checks and Payments - 1 item
Deposits and Credits - 14 items

Total Cleared Transactions

Cleared Balance

Uncleared Transactions
Checks and Payments - 2 items

Total Uncleared Transactions

Register Balance as of 01/31/2012

New Transactions
Deposits and Credits - 3 items

Total New Transactions

Ending Balance

Jan 31, 12

£68,116.67

-46,500.00
2,101.81

-44,388.19

23,718.48

-52.78
-52.78

23,666.70

3,063.11
3,063.11

26,728.81
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11:41 AM
02/06/12

Twin County Airport

Reconciliation Summary
Checking Account, Period Ending 01/31/2012

Beginning Balance
Cleared Transactions
Checks and Payments - 28 items
Deposits and Credits - 15 items

Total Cleared Transactions

Cleared Balance

Uncleared Transactions
Checks and Payments - 2 items

Total Uncleared Transactions

Register Balance as of 01/31/2012

New Transactions
Checks and Payments - 13 items

Total New Transactions

Ending Balance

Jan 31,12

22,871.38

-71,615.28

83,764.08

12,148.80

35,020.18

-§23.83
-823.83

34,196,365

-31,039.82

-31,039.82

3,156.53
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11:35 AM
02/05M12

Twin County Airport

Reconciliation Summary
Capital Projects Account, Period Ending 01/31/2012

Jan 31,12
Beginning Balance 17,657.72
Cleared Transactions
Deposits and Credits - 1 item 20.68
Total Cleared Transactions 20.68
Cleared Batlance 17,578.40
Register Balance as of 01/31/2012 17,678.40
Ending Balance 17,578.40
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11:47 AM
02/05/12

Twin County Airport

Customer Balance Summary

As of January 31, 2012

Coldwell Banker

Cramer, Ken

Enstrom Helicopter Corp.
Freight Runners
Hendrick, James
Marinette County Treasurer
Martin, Dennis

MAXAIR

Sporie, George
Townsend, Bave

Tyco Fire Suppression

TOTAL

Jan 31,12

100.00
150.00
5,403.75
4,961.92
405.00
2,000.00
176.72
300.00
192.00
1,200.00
-1,090.00

13,799.32
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11:48 AM
02/05/12

Twin County Airport

Vendor Balance Summary

As of January 31, 2012

All Seasons Equipment
ARAMARK

Automotive Supply Company
Graybar

Miller's Office Supply

Norway Springs, Inc

State of Michigan - MDOT
Treasurer, Menominee County
Walter Bros, True Value

Wl Public Sve Corp

TOTAL

Jan 31, 12

28.49
213.24
§66.14
121.69

68.97

22.82
700.00

6,843.58
121.94
2,276.34

11,263.21

Page 1




11:47 AM Twin County Airport
02/05/12 Check Detail
January 2012
Type Num Date Name Account Paid Amount Original Amount
Bill Pmt -Check 12409 1/8/12012 ARAMARK Checking Account -213.96
Bill 12/20... 12/30/2011 Employee Uniforms -213.96 213.96
TOTAL -213.96 213.96
Bill Pmt -Check 12410 1/8/2012 Automotive Suppl...  Checking Account -20.64
Bill 12/20...  12/31/2011 Repairs -20.64 20.64
TOTAL -20.64 20.64
Bill Pmt -Check 12411 1/812012 Holiday Fleet Checking Account -75.00
Bill 12/20...  12/28/2011 Fuel/Oil -75.00 75.00
TOTAL -75.00 75.00
Bill Pmt -Check 12442 1/8/2012 KSK Inc Checking Account -5,000.00
Bill 11/2972011 Equipment Fuel Pur... -5,000.00 5.000.00
TOTAL -5,000.00 5,000.00
Bill Pmt -Check 12413 1/8/2012 Miller's Office Sup... Checking Account -27.63
Bill Inv #0... 1/4/2012 Supplies -12.35 12.35
Bill Inv#0... 1/4/2012 Supplies -7.29 7.29
Bill Inv#0... 1/5/2012 Supplies -7.99 7.99
TOTAL -27.63 27.63
Bilt Pmt -Check 12414 1/8/2012 Norway Springs, Inc  Checking Account -16.14
Bill 12/20...  12/30/2011 Supplies -16.14 16.14
TOTAL -16.14 16.14
Bill Pmt -Check 12415 1/8/2012 Stang Sales & Ser...  Checking Account -61.27
Bitl Inv#2... 1/3/2012 Parts -61.27 61.27
TOTAL -61.27 61.27
Bill Pmt -Check 12416 1/8/2012 State of Michigan -... Checking Account -2,375.00
Bill Inv#3... 127212011 Constructin in Progr... -2,375.00 2,375.00
TOTAL -2,375.00 2,375.00
Bill Pmt -Check 12417 1/8/2012 Time Warner Cable Checking Account -246.64
Bill 17211 12/26/2011 Phone/Cable/Internet -246.64 246.64
TOTAL -246.64 246.64
Bill Pmt -Check 12418 1/8/2012 Treasurer, Menom...  Checking Account -3,589.73
Bill 12/28...  12/29/2011 Salary/Wages -3,589.73 3,589.73
TOTAL -3,589.73 3,589.73
Bill Pmt -Check 12419 1/8/2012 URS Corporation Checking Account -5,000.00
Bill Inv&#4... 12M16/2011 Constructin in Progr... -2,750.00 2,750.00
Bill Inv#4...  12M16/2011 Constructin in Progr... -2,250.00 2,250.00
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11:47 AM Twin County Airport
0210512 Check Detail
January 2012
Type Num Date Name Account Paid Amount QOriginal Amount

TOTAL -5,000.00 5,000.00
Bill Pmt -Check 12420 1/8/2012 Walter Bros, True ...  Checking Account -32.02
Bill 12/20...  12/31/2011 Sanitary Sup -2.49 2.49

Repairs -11.98 11.96

Repairs -7.78 7.78

Repairs -9.79 9.79
TOTAL -32.02 32.02
Bill Pmt -Check 12421 1/8/2012 Waste Manageme... Checking Account -71.65
Bill Inv 13...  1/1/2012 Sanitary Sup -71.65 71.65
TOTAL -71.85 71.65
Bill Pmt -Check 12422 1/8/2012 Water/Wastewater... Checking Account -185.59
Bill 1273172011 Water/Waste Water -86.71 86.71

Water/Waste Water -50.57 50.57

Water/\Waste Water -2.08 2.08

Water/Waste Water -46.23 46.23
TOTAL -185.59 1856.59
Bill Pmt -Check 12423 1/8/2012 WI| Public Sve Corp Checking Account -1,693.57
Bill 12/31/2011 Gas/Elect -24.11 24.11

Gas/Elect -23.59 23.59

Gas/Elect -262.37 262.37

Gas/Elect -1,039.05 1,039.05

Gas/Elect -344.45 344.45
TOTAL -1,693.57 1,693.57
Bill Pmt -Check 12424 11812012 State of Michigan-...  Checking Account -640.54
Bill TR-9... 1/8/2012 Credit Card Charges -640.54 640.54
TOTAL -640.54 640.54
Bill Pmt -Check 12425 111212012 Accident Fund Co Checking Account -3,236.00
Bill 1/3/2012 Whkrs Comp -3,236.00 3,236.00
TOTAL -3,236.00 3,236.00
Bilt Pmt -Check 12426 11212012 Bay Area Medical ...  Checking Account -113.00
Bifl 12/6/11 1213172011 Bay Area Medical C... -48.00 48.00

Buildings & Grounds -65.00 65.00
TOTAL -113.00 113.00
Bill Pmt -Check 12427 11212012 Graybar Checking Account -117.64
Bill Inv #9...  12/30/2011 Bulbs/signs -117.64 117.64
TOTAL -117.64 117.64
Bill Pmt -Check 12428 111272012 Menominee Count... Checking Account -32.00
Bill 12/20...  1/1/2012 Ad for Bids -32.00 32.00
TOTAL -32.00 32.00
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11:47 AM Twin County Airport
02/05/12 Check Detail
January 2012
Type Num Date Name Account Paid Amount Original Amount

Bill Pmt -Check 12429 1/12/2012 WI DOT Checking Account -261.60
Bill Inv#6... 10/11/2011 Meteorlogix VWX -261.60 261.60
TOTAL -261.60 261.60
Bitl Pmt -Check 12430 1/12/2012 Air BP Aviation Se... Checking Account -46,419.47
Bill Inv#6... 10/28/2011 Fuel Purchase -28,459.73 28,459.73
Bill Inv#6... 12/14/2011 Fuel Purchase -17,959.74 17,959.74
TOTAL -46,419.47 46,419.47
Bill Pmt -Check 12431 1/24/2012 Cellcom Checking Account -53.98
Bill Inv#3... 1/5/2012 Phone/Cable/Internet -53.98 53.98
TOTAL -53.98 53.98
Bill Pmt -Check 12432 172412012 Halron Lubricants ... Checking Account -7.79
Bill Inv #3... 1/12/2012 Aviation Qil Purchase -7.79 51.96
TOTAL -7.79 51.96
Bill Pmt -Check 12433 1/2412012 Luft's Advertiser Checking Account -37.50
Bill 12/14...  1/11/2012 Advertising -37.50 37.50
TOTAL -37.50 37.50
Bill Pmt -Check 12434 1/2412012 MasterCard Checking Account -786.33
Bill 11212012 Equipment Fuel Pur... -490.63 490.63

Soda Machine -67.86 67.86

Postage -1.28 1.28

Fuel/Qil -71.51 71.51

Equipment Fuel Pur... -155.05 155.05
TOTAL -786.33 786.33
Bill Pmt -Check 12435 1/24/2012 Twin City Service... Checking Account -120.56
Bill 1/12/2012 Coml Vehicle -120.56 120.56
TOTAL -120.56 120.56
Bifl Pmt -Check 12436 1/24/2012 URS Corporation Checking Account -1,700.00
Bill Inv#4... 1/M12/2012 Constructin in Progr... -1,700.00 1,700.00
TOTAL -1,700.00 1,700.00
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11:48 AM Twin County Airport

02/05/12 Fuel Sales Report
Accrual Basis January 2012
Jan 12 Oct "1 - Jan 12
Ordinary Income/Expense
Income
Fuel Sales
Business Charge Accounts 4,304,356 13,165.80
Credit Card Charges 843.46 35,728.15
Total Fuel Sales 5,147.81 48.,883.75
Total Income 5,147.81 48,883.75
Cost of Goods Sold
Aviation Fuel Purchases
Equipment Fuel Purchase 645.68 5,645.68
Fuel Purchase 0.00 46,419.47
Total Aviation Fuel Purchases 645.68 52,065.15
Total COGS 645,68 52,065.15
Gross Profit 4,502.13 -3,181.40
Net Ordinary Income 4,502.13 -3,181.40
Net Income 4,502.13 -3,181.40
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11:50 AM

Accrual Basis

Crdinary Income/Expense

Income
Commission
© Avis
Interest Income
Commission - Other

Total Commission

Fees
After Hours
Landing Fees
Parking Fees
Rent/Lease/Hanger
Fees - Other

Total Fees

Fuel Sales

. Business Charge Accounts

Credit Card Charges
Fuel Sales - Other

Total Fuel Sales
Reimbursement -Supplies
Total income

Cost of Goods Sold
Aviation Fuel Purchases

Equipment Fuel Purchase

Fuel Purchase

Aviation Fuel Purchases - Other

Total Aviation Fuel Purchases

Total COGS

Gross Profit

Expense
Aviation Qil Purchase
Bay Area Medical Center
Buildings & Grounds

Airfield Maintenance & Repair

Bulbs/signs

Total Airfield Maintenance & Repair

Building Maintenance & Repafr

Fire Suppression
Repairs
Sanitary Sup

Total Building Maintenance & Repair

Equipment Maintenance & Repair

FuelOil
Parts
Repairs
Tools

Twin County Airport

Profit & Loss Budget Performance

January 2012,
Jan 12 Budget § Over Budget Oct 11 -Jan 12 YTD Budget $ Over Budget Annual Budget .
356.01 1,578.34
37.80 169.30
) @ 416.67 -116.67 0.00 1,666.64 -1,666.64 5,000.00
3093.81 416.87 -22.86 1,747.64 1,666.64 81.00 5,000.00
0.00 1,200.00
1,125.00 4,105.00
0.00 150.00
1,080.00 15,757.80
0.00 3,333.33 -3,333.33 64025 13,333.36 -12,693.07 40,0(!9.00
2,206.00 3,333.33 -1,128.33 21,853.09 13.333.38 8,519.73 40,000.00
4,304.35 13,155.60
843.46 35,728.15
o 9100 13,1(:3__6__:6?’ -13,166;6? 0.00 52,666.64 -52,666.64 158,000.00
5,147.81 13,166.67 -8,018.86 48,883.75 52,666.64 -3,782.89 168,000.00
10.00 67.98
7,756.62 16,916.67 -9,160.05 72,652.45 67,666.64 4,885.82 203,000.00
645.68 5,645.68
0.00 46,419.47
0.00 8,750.00 -8,750.00 0.00 35,000.00 -35,000.00 105,000.00
645.68 8,750.00 -8,104.32 52,065.15 35,000.00 17,065.15 105,000.00
645.68 8,750.00 -8,104.32 52,065.15 35,000.00 17,085.15 105,000.00
7,110.94 8,166.67 -1,065.73 20,487.31 32,666.64 -12,179.33 98,000.00
7.79 186.02 300.00 ~103.98 300.00
0.00 48,00
121.69 448.03
121,69 448.03
Q.00 475.00
7297 363.32
71.65 309.03
144.62 1,147.35
71.51 1,346.79
61.27 61.27
112.32 3,132.1
39.96 39.96
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11:50 AM
02/05M12

Accrual Basis

Equipment Maintenance & Repair - Qther
Total Equipment Maintenance & Repair

Forklift
Soda Machine
Buildings & Grounds - Other

" Total Buildings & Grounds

Capital Qutiay Expense
Depreciation Expense
Insurance
Coml Vehicle
Employee Health
General Liability
Property
Wkrs Comp
insurance - Other

Total Insurance

Lic/Permits
Undrgnd Tnk Permit
Lic/Permits - Gther

Total Lic/Permits

Marketing
Ad for Bids
" Advertising
Employee Uniforms
Meteorlogix WX
Marketing - Other

Total Marketing

Meetings/Conferences
Lodging
Meals
Meetings/Conferences - Other

Total Meetings/Conferences

Office Expense
Postage
Supplies
Office Expense - Other

Total OFfice Expense

Processing Fee

Prof Sve
Annual Audit
Legal Fees
Study Fees
Svc Chg

Total Prof Svc

Salary/Wages

Utilities
Gas/Elect

Twin County Airport
Profit & Loss Budget Performance
January 2012

Jan 12 Budget $ Over Budget Oct'"1 -~ Jan 12 YTD Budget $ Over Budget Anﬂl_.l_al Budget
e RO0 ' -567.40
285.06 401283
0.00 331.38
67.86 67.86
0.00 3,916.67 3,916.67 65.00 15,666.64 -15,601.64 47,000.00
619.23 3.916.67 -3,297.44 6,072.45 15,666.84 9,594.19 47,000.00
0.00 0.00 5,000.00 -5,000.00 5,000.00
19,250.89 77,003.54
120.56 120.56
0.00 8,787.59
0.00 2,500.00
0.00 -6,816.00
3,236.00 3,236.00
0.00 0.00 46,000.00 -46,000.00 46,000.00
3,356.56 7.828.15 46,000.00 -38,171.85 46,000.00
0.00 300,00
0.00 0.00 700.00 -700.00 700.00
.00 300.00 700.00 -400.00 700.00
32.00 354,50
37.50 469.12
213.24 712.32
.00 261.60
0.00 ¢.00 3,000.00 -3,000.00 3,000.00
282.74 1,787.54 3,000.00 -1,202.46 3,000.00
0.00 -117.00
0.00 268.89
0.00 0.00 3.500.00 -3,500.00 - .00
0.00 151.89 3,500.00 -3,348.11 3,500.00
1.28 166.43
119.42 515.09
S 0.00 1,000.00 -1,000.00 1,000.00
120.70 681.52 1,000.00 -318.48 1,000.00
4519 1,065.97 2,500.00 -1,434.03 2,500.00
0.00 0.00 5,000.00 -5,000.60 5,000.00
0.00 422 50
0.00 0.00 45,000.00 -45,000.00 45,000.00
0.00 1,59
.00 924.09 50,000.00 -49,075.91 50,000.00
6,843.58 7,500.00 -656.42 27.587.01 30,000.00 -2,412.99 90,000.00
2,276.24 5,656.23
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11:50 AM

02/05/12
Accrual Basis

Phone/Cablefinternet
Water/Waste Water
Utilities - Other

Total Utilities
Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
Applied from Fund Balance
Appropriation
Annuat
Capital Qutlay Subsidy
Total Appropriation

Fed/State Contributed Capital
Other Reimbursement

Total Other Income
Net Other Income

Net Income

Twin County Airport

Profit & Loss Budget Performance

January 2012
Jan 12 Budget $ Over Budget Oct "1« Jan 12 YTD Budget % Over Budget Annual Budget
53.98 1,240.74
0.00 185.5%
0.00 . 1,583.33 -1,583.33 0.00 6.333.36 -6,333.36 19,000.00
2,330.32 1,583.33 746.99 7.082.56 6,333.36 749,20 19,000.00
32,857.00 13,000.00 19,857.00 130,738.74 164.000.00 -33,261.26 268,000.00
-25,746.08 -4,833.33 -20,912.73 -110,251.43 -131,333.36 21,081.93 -170,000.00
0.00 0.00 1,000.0¢ -1,000.00 1,000.00
30,000.00 30,000.00 0.0¢ 45,000.00 60,000.00 -15,000.00 120,000.00
o 0.00 _ 4,000.00 4,000.00 0.00 4,000.00
30,000.C0 30,000.00 0.00 4%,000.00 64,000.00 -15,000.00 124,000.00
0.00 341,222.07
e UEQ ) 0.00 45,000.00 -45,000.00 45,000.00
30,000.00 30,000.00 0.00 390,222.07 110,000.00 280,222.07 170,000.00
3D,DC_}0.00 30,000.00 0.00 380,222.07 110,000.00 280,222.07 170,000.00
4,253.94

25,166.67

20,912.73

279,970.64

-21,333.36

0.00

301,304.00
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