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. ADJOURNMENT The next meeting is scheduled for Thursday, December 17th, 2015 at 4:00 p.m. CST
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PINECREST MEDICAL CARE FACILITY

BOARD AGENDA
NOVEMBER 19, 2015
2:00 P.M. CST
CALL TO ORDER
ROLL CALL
TRUSTEES
Gerald Smith Barbara Oliver Jeff Naser
Elaine Boyne Catherine Driscoll Gary Eichhorn
Mary Harrington John Degenaer, Jr. Jan Hafeman

Darlene Smith, Administrator

Approval of the November 2015 Agenda

Board action on Minutes of the October 2015 meeting

Review and request for approval of Financial Statements for October2015
Board action on the October Manifest of Invoices

BOARD COMMITTEE REPORTS
a. Whispering Pines/Powers Activity Center Committee Report
b. Timber Committee Report (last day to receive bids: 12/4, bid opening 12/9)
c. Finance Committee Report on 2016 Operational Budget and Capital Improvement Budget

BOARD ACTION ITEMS/RESOLUTIONS
a. 2016 Operational and Capital Improvement Budgets
b. Review of By-laws

UNFINISHED AND NEW BUSINESS
a. Report of Quality Assurance and Resident Council Committees — Susan Williamson, DON
Report of Safety Committee — Lois Ball
Consumer’s Mutual Insurance
Report on November 9™ meeting with Village of Powers regarding new sewer rates
State Surveyor visit November 4t and 5t
House Committee Meeting immediately following this meeting
Administrator’s Report
October 7th: Meeting with Charter Communications
November 4t through 6% Financial Conference in Lansing
November 10: meeting with GFS/HPS
November 11: OSF Home Health and Hospice Meeting
November 12: Iron Mountain Networking Meeting
November 13 and October 30™" : Meetings with Packerland Broadband

I N

COMMENTS FROM THE PUBLIC

This is the third Thursday of the month due to the Christmas Holiday and will be held at the Island
Resort and Casino with the Board and Management Christmas Dinner to follow.



