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MENOMINEE COUNTY 
BUILDINGS & GROUNDS COMMITTEE MEETING 

 
~A QUORUM OF THE BOARD MAYBE PRESENT~ 

 
 
 

DATE:  Tuesday ~ April 18, 2017 
TIME:  1:00 PM 
PLACE:  Menominee County Administration Office 
 
 

******AGENDA***** 
 
 

1. Call Meeting to Order 

2. Pledge of Allegiance 

3. Roll Call  

4. Approval of Agenda 

5. Approval of Previous Minutes –  Feb 20, 2017 

6. Public Comment (limited to 5 minutes on agenda items only) 

7. Business 

a. Review Courthouse office moves and progress status 

b. Walkthrough of 1000 9th St office building 

aa. Review remodeling requests 

bb. Discuss center office use options 

cc. Occupancy progress update 

dd. Light fixture replacement recommendation 

ee. Review RFP proposals for windows/doors, HVAC, water heaters. 

ff. Tentative project timeline 

c. Recommendations to Board of Commissioners 

d. Other discussions on issues/concerns 

8. Public Comment 

9. Select next meeting date 

10. Adjournment 
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 Menominee County Buildings & Grounds Committee 
Minutes of Meeting  
February 20, 2017 

 
**************DRAFT************** 

 
The Buildings & Grounds Committee met on February, 2017 at 1:00 PM at the Administration Office, 
Menominee, MI 
 
Others present at the meeting were Peggy Schroud, Gail Svinicki, Jodie Barrette, Diane Lesperance, Sheriff 
Marks, Mike Dellisse 
 
Call Meeting to order: Commissioner Schei called the meeting to order at 1:00 PM.  
 
Pledge of Allegiance: The Pledge of Allegiance was recited.  
 
Roll Call: Roll call was taken; Jim Mekash, Larry Schei, Bill Cech, Tom Philipps-all here; Dan Menacher 
excused. 
 
Agenda motion by Tom Philipps and supported by Bill Cech to approve the agenda as written. Motion 
approved 4/0.  
 
Previous Meeting minutes: motion to approve minutes from the 01/10/2017 meeting  made by Bill Cech 
and supported by Tom Philipps.  Motion carried 4/0 
 
Public Comment: None  
 
Business:  

 
a. Projected expense of relocation of Equalization to 2nd floor vestibule: Jim- Trying to identify 

these expenses….in talking with Peggy, it would be necessary to build a wall with a door, 
purchase a new lock for that door, approx.. $300.00.  May be a need for some additional storage 
shelves, $200.00   total of $500.00.  Larry  understanding that this would come out of the 
building fund?  Jim  correct.  Peggy  I looked at bookcases, and asked Tom if I could get a quote 
for a countertop, to be used for mapping area.  To come out of Equalization budget or not?  Larry  
that can be forwarded to the Finance committee.  Finance committee approved monies for the 
move across the street, but to his knowledge that did not include the moves within the Court 
House.  Larry Re-routing air-conditioning won’t be necessary now that it will be an open space? 
Jim  That won’t be necessary, only one vent that needed work, took about 10 seconds.  Tom  Was 
everything measured so that he will know the layout?  Peggy  Things were changed a bit because 
of the need for the bookcases.  Will make a few copies for the committee.  Bill  who is going to be 
doing the physical work, like getting the desks upstairs?  Jim  essentially myself and my other 
employee here.  B&G will get it done, if we have advance notice.  Peggy  Possibly have two 
counters, having one would make it too long, so a bit of an additional cost.  Looked at county 
business, to keep the work local.   

b. Projected expense of relocation of Juvenile Probation Officer to former Equalization area: 
Jim Mekash met with Judge Hass and does not see any projected cost on that. Judge claimed a 
table to be used as a conference table from the surplus furniture.  Otherwise looking at 0 cost.  
Larry  Not looking at dividing that up like we had once talked about?  Jim  At this point no. 
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Peggy  Had it been mentioned that there was a desk that they could use for GIS mapping?  She 
would like to put dibs on that.   

c. Projected expense of adding a door from the former Juvenile Probation Officer office to the 
Prosecuting Attorney Investigator office   Jim  This would be Gail’s area, looking at the cost of 
the door would be $100.  Gail  Bill had mentioned that he would prefer closing off the current 
hallway door resulting in only one door into the Prosecutor’s office.  The door that Jenny uses 
right now.  Jim  That could just be kept dead-bolted, wouldn’t recommend that it be closed off on 
a permanent basis.  Bill  Thought you (Gail) wanted to utilize the whole office, you just want a 
doorway there?   Gail  No, we want to utilize the whole office,  she would move her desk into 
Jenny’s existing office and leave file cabinet where it is.  That would give her a lot more room.  
What about telephones, moving them?  As well as the computers….Jim  Might take a little of IT 
just switching a couple cables.  With Equalization there will be a small expense for IT as well, 
along with that, there is already a switch in place so that when IT comes in they can just hook it 
up. Perhaps $600 for the materials.  All cables that are in the current equalization area will stay 
there, they won’t have to be run up to the 2nd floor.  Larry  So, it would be $11,000 total out of 
the “moving” budget for this part of the project.  

d. Projected expense of office relocations to 100 9th street building. 
1. Review office relocation plans  Jim  There has been considerable discussion about who or 

who may not be going over to this building.  Depending on who is going to make the move will 
determine the expense.  Originally planned, was the detectives would be located in one of the 
suites, veterans another suite, and Probation and Parole would have the 3rd suite.  It has been 
changed tentatively, instead of the veterans going there, that admin will go instead.  Larry   The 
board voted down moving the veteran’s services over to that building so no discussion necessary 
on that.  Tom  Did they give reasons why?  Bill  I was brought up that the ramp, the possible 
wheelchair entrance, was not in compliance with the ADA.  Larry  another part of his logic was 
in putting in the vestibule, with the wheelchair access, was for the veterans services.  County chair 
and finance chair would like to see the admin offices across the road.  This should be voted on at 
the next board meeting.  The detectives are going over there, so we can deal with that possibility.  
Jim  Detectives and probation and parole would like to be at opposite ends of the building.  When 
detectives have informants coming in, they do not want any communication of any kind from their 
office area to the probation area.  Administration on the south end, this is the most fixed up area 
and there would be the least additional amount of expense, but this was before the request that 
detectives and probation and parole be on opposite ends of the building.  Now, Admin would have 
to be in the center portion.  So, detectives on the south end, probation/parole on the north end.  
Further discussion revealed that detectives should be on the north end, and probation/parole on the 
opposite.  Informants would be able to come and go without being seen.  This would be for future 
consideration of parking, the detectives would have their cars parked near their office area.  Larry   
Is there anyone else other than administration that might be moving to the center portion?  Jim has 
heard of none.  It is Larry’s understanding  that this will be on the agenda for the next board 
meeting.  Jim  To his understanding, what was going to be budgeted was $50,000  over and above 
the cost of the building. This would be used for any and all upgrading  of the building. 

3.  Projected fiber installation expense   It is unclear if the IT expenses, boring cable and 
doing the network, was included.  Bill  Thinks it is unclear to everybody.  Ken  Email was 
received today from DOC. They are doing their analysis, there may be a good chance that cost 
will either be shared with the state or absorbed by the state.  Jim   Jim, from the state, for dept. of 
corrections has expressed interest in working together and doing a cost sharing.  Along with it he 
is asking only for 2 strands that would meet their needs.  Twin City Electric, Ron Barley has been 
asked to be point of contact person on all of the IT because of his knowledge of the county.  The 
board did approve this.  If the cost is $500 or less he can proceed, if it is between $500-5,000 
would try to get 3 different vendors to divide cost.  Otherwise it will have to go out on bid.  Bid of 



3 

less than $5000 has come in from DGS.  We are logistically trying to work with the state of 
Michigan and trying to get agreements there, on a tight timeline. Larry  Will the state have any 
guidelines on purchasing/procurement that we have to follow in order to get the money from 
them?   Ken   Not sure how that is going to work,  standards will definitely have to be met. Maybe 
the state would spring for part of it and we do part of it.  Special technology is required when 
working with fiber and switches, there will be a cost. Larry   First step is to get the boring with a 
conduit. Maybe the county could go ahead with that, then the fiber and pulling switches dedicated 
tech work could be done in conjunction with the state.  Because of the timeline, maybe the county 
should try and move ahead with the boring, and get comparative prices.  Then see if the state will 
get involved.  Jim   Larry Phelps had sent an email that the boring should be started ASAP 
because there are requests coming through. Companies will be getting busy soon.  Contact boring 
companies, at least 2, and ask the Finance committee to approve ASAP.  Larry  There has been 
talk about having a dedicated IT person, the middle section would be perhaps be  ideal for that 
person.     

4.  Projected timeline   Targeted timeline is May 1st.  That is only if everything goes smoothly.  
Costs, bids, all need to be done and approved by the board.  Bill  Lets expedite this as quickly as 
we can and decorating be darned for a while and get basics done. Jim   Mr. Nelson has said that 
no one move in till everything is ready to go.  There is also the question of who the Building 
inspector will be at that time.  That could possibly create another delay.  Larry  Would like to 
see it broken into 2 parts, first part being the cabling, make that the first priority, get it done by 
May 1st, and the rest of the work have the deadline be June 1st.  Ken  Needs to get renovations in 
the jail done.  State has set aside monies ($20 million) for these, jails, courtrooms, etc….and he 
and Judge Barglind will write a grant.  He has no deadline for this grant, but will get it done 
asap.  Jim  Mike Sieg will potentially be half-time parks, which leaves only half-time help here.  
That will leave myself having considerable more work.  Also I have vacation time, so I’ll need 
to vacation before Mike’s time is cut here.  Later into the summer may be better to identify 
when the change over date is.  Gail’s area, Jennie’s area and equalization should be done 
promptly.  Then get to the big projects.  Tom  Allow yourself 180 days, six months.  Larry  
Work on the infrastructure, 180 might be more realistic.  Get a date for the duct, conduit and 
meet again.  A lot of this is going to depend on the state and if they want to contribute some of 
their money.   
 

e.  Projected expense of other potential Court House office plans 
Jim  Only other expense, wall divider for Veteran to give them privacy for conferencing.  Friend 
of court may possibly be able to use current admin office for  special client meetings.  Wall to 
divide VA room would be about $500.00.  Jodie   When upgrades were made to their area to 
make it compliant, why did the Friend of Court have to pay for that versus the county?  Jim  
There was a great deal of reimbursement that had come back from the state.  He can’t answer to 
that issue, Brian would have to be the one to answer those questions.  Prior to the B&G 
committee, the administrator, Brian B. had handled all of that.  Ideally in the future, if a 
department knows that they will be having remodeling, they would bring a proposal, with cost, to 
the board.  Larry  Future administrator duties are still up in the air, hasn’t been established yet.  
Jodie  Doesn’t want a specific room labeled as the Friend of the Courts room, it is just a room that 
can be used if it is available.  Just as anyone else in the building can make use of it.  Ken  This 
conference area could be a general purpose room.  Using the hallway to discuss private matters is 
unacceptable.  Larry  Making the changes to the conference area, whether it be doors, walls has 
to be approved by the board.  It is ideal to separate VA area.  This will take more thinking.  Mike 
D. I need one door.  North side would suffice.  Jim  The cost again, would be near the $500 range.  
Larry  We already need to ask the finance committee for $11,000 for the other move. So we 
should include $500 and $100. So, total $17,000.  Bill  Make it $17,500 up to $18,000.  Larry  



4 

Ask finance committee to appropriate from the building fund, up to $18,000 office remodeling 
within the courthouse.  Will someone make a motion?  Bill made that motion, Tom will second.  
Motion carried. 
 
Other discussion on issues/concerns  Jodie  concerns with parking, patron only parking signs?  
Could this be done?   Peggy  Taxpayers coming to the courthouse should not be parking so far 
away because employees take the spots closest.  Larry  Jim, as B&G can make those adjustments.  
Ken  It is very disrespectful when employees take prime spots.  Signage with time limit is very 
good idea.   
 
Public Comment 
 
Select next meeting date:  After getting info about ducts and info from the state 
 
Adjournment   Tom makes a motion to adjourn, second by Bill. Motion carries 2:28 p.m. 

       
 
 
 
 

   
      
 


