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The Menominee County Board of Road Commissioners held a regular meeting in their offices
north of Stephenson on Tuesday, February 10, 2026.

Chair Kosewski called the meeting to order at 9:00 a.m. with the following persons present or

absent:

Present: Leonard Kosewski, James Marsicek, Darrell Cass, Emily Thoune, and John Olsen (via
phone). Also present were Thomas Dault, Dave Kohrt, Scott Lippens, and Tyler Hanson.

Absent: Ken Bower.

The Pledge of Allegiance was recited.

Roll call was taken by Thoune: Marsicek— Present; Kosewski — Present; Bower — Absent.

Approval of Agenda — Moved by Marsicek, seconded by Kosewski to approve the agenda as

presented. Carried unanimously.

Public comments — Tom Dault, Menominee township resident, requested an update on the status

of 2.5 Road in Menominee township. Cass stated that the Township has requested updated
estimates to pave or chip seal. Mr. Dault also mentioned that there are potholes developing
where culverts were replaced in the same area. Cass noted that he will have the foremen

investigate and address accordingly.

Public appearances — None.

Consent Agenda. —

All matters listed under the Consent Agenda item are considered routine by the Board and will be enacted by one
motion. There will be no separate discussion of these items. If discussion of an item is required, it will be removed
from the consent agenda and considered separately.

a.

Additions/corrections to, and Approval of Minutes of Reorganizational Meeting, Regular

Meeting, Closed Session Meeting and Township Meetings of 01/13/26: Township

Meetings of 01/14/26: and Township Meetings of 1/15/26.

b. Financial Report.

FINANCIAL REPORT
February 10, 2026

Payables /
Receipts Expenditures Reserves Balances
Balance - January 6, 2026 6,0687,271.44
Receipts thru End of Month 277,337.80
Expenditures thru End of Month 902,101.66
Balance at End of Month - January 31, 2026 $6,062,507.58
Monthly MTF Funds 689,043.17
Receipts thru - 02/06/26
Expenditures thru - 02/06/26
Balance - February 6, 2026 966,380.97 902,101.66 6,751,550.75
Payables & Reserves
Payroll / Taxes / Insurance Obligations
Biweekly Payroll - 2 Payrolls (Est.) 200,000.00
Biweekly FICA - 2 payrolls (Est.) 45,000.00

Workers Compensation Insurance-CRASIF
Liability Insurance-MCRCSIP
Equipment Obligations

State Maintenance & Equipment Advances

2025 Grader Purchase - Dec 2025

Hitachi Wheel Loader - 5 Year Financing - thru April 2026

2022 Freightliner Plow Trucks - 5 Year Financing - thru Feb 2027
2022 John Deere 624P Wheel Loader - 5 Year Financing - thru Feb 2027
John Deere tractor/Mower - 5 Year Financing - thru Apr 2027
Cat 315-07HT Excavator

Krypto Klaw for Cat 315 Excavator

Used Spreader/Delivery/Recondition&Install

Boom Mower ($81,480-27K Trade in of Flail Mowers)

R240 6-Disc Mower

Hannahville 2% Grant - Wood Chipper

AX19 Wood Chipper - Rental

Used V-Box Spreader

Foremen Pickups-Ford F350

48,444.00 2025 Premiun less Pmts
162,000.00

408,330.00 Maint Adv Reduced-Light Winters
448,226.16 Fabick (Delivery Delayed-FY26)
14,122.61
101,416.31
50,413.36
39,344.79
205,000.00 Fabick
32,000.00 Fabick
4,000.00
54,480.00 Reisterer & Schnell
15,53 1.62 Reisterer & Schnell
20,000.00 Hnvl Indian Community
95,00000 Vermeer
7,500.00
0.00 Gorno Ford + Add ons
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Financial Report (Continued)

Construction / Project Obligations

Forest Funds Advance - 2026 161,017.15

Construction Engineering - CR354 over Big Brook - Box Culvert 9,504.75 Coleman Eng

2024/25 Bridge Inspections 1,650.00 Ayres

2025 Bridge Inspections / Load Ratings / Data Collection 18,835.75 Ayres

2025 Recessed Pavement Markings - MCRC Match 250.00 June 2025 Project

2026 D-1 Bridge - Design Engineering 39,768.67 UPE&A; + Mussell Relocation

Shakey Lakes Dam Inspection for Menominee County 0.00 GEI Consultants

2027 CR577 Bridge-Little River-Design Engineering 53,469.48 UPEA

2026 River Road (CR581) - Design Engineering 1,389.75 Coleman Eng

2026 River Road (CR581) - Construction Engineering TBD

2026 River Road (CR581) - Tree Removal 73,877.00 Town & Country

2026 River Road (CR581) - MCRC Match 325,000.00 Estimate

2026 CR400 / Poplar Ln Paving-BIA Hnvl (MCRC Match) 255,170.99 MCRC General + 26 Forest Funds

2026 CR360 Box Culvert TBD

2026 CR577 Guardrail - MCRC Match 24,200.00

2026 Village of Camey Road Pl‘Oj ects 244,296.47 Est - to be reimbursed by village

Total Payables & Reserves (3,159,238.86)

Net $ 3,592,311.89

c. Paid Vouchers #s 26-0018, 26-0020, and 26-0131.

Moved by Marsicek, seconded by Kosewski to approve the Consent Agenda as presented.
Carried unanimously.

Discuss/Vote for County Road Association of Michigan Board of Directors. — Moved by
Marsicek, seconded by Kosewski to vote for Robert Lindbeck of Alger County Road
Commission for CRA Board of Directors and to authorize Clerk to mark the ballot as such and
submit on their behalf. Carried unanimously.

Discuss New/Used Street Sweeper/Broom. — Cass provided a tabulation that compared new and
used, front- and mid-mount road brooms. Cass and the board discussed the various options and
advantages of each type. The tabulation is summarized as follows:

Vendor Center Mount | Center Mount | Front Mount | Front Mount | Front Mount
Rosco RB50 Rosco RB50 Rosco NV55 Rosco NV55 CAT B400

New Used New Used New
Alta Equipt $82,227.90 $63,300.00 $101,462.90 $77,800.00 NA
Fabick CAT NA NA NA NA $134,225.00

It was determined that the front mount broom would be the most practical for Road Commission
applications. Moved by Marsicek, seconded by Kosewski to approve the purchase of the Used
Rosco NV55 Front Mounted Broom for $77,800.00 delivered. Carried unanimously.

Discuss New/Used Backhoe Loader. — Cass presented a tabulation comparing two cooperative
purchasing contract quotes for a backhoe loader for the Powers District Shop. The tabulation is
summarized below:

Vendor Make / Model Year Price
Fabick CAT CAT /430 2025 $158,725.00
McCoy Construction John Deere / 410P 2025 $160,000.00

Moved by Marsicek, seconded by Kosewski to purchase the Caterpillar 430 from Fabick CAT
for $158,725.00. Carried unanimously.

Discuss Hannahville/BIA Bridge Fund Application for the D-1 Bridge over the Cedar River,
Harris Township. — Cass announced that the design plan has been completed for D-1 Bridge
replacement and is ready to submit for a BIA grant to construct. The grant would require a 20%
match. State funds of approximately $239,000 plus MCRC funds of about $150,000 would be
used to satisfy the match requirement. Fiscal year of construction is dependent upon BIA
approval and timing. Moved by Marsicek, seconded by Kosewski to approve funding of up to
$150,000 for the next several years depending on timing of construction. Carried unanimously.

Discuss professional service proposals for market analysis and site development study for the
Menominee Maintenance Facility. — Cass presented two proposals received for a market analysis
and site development study for the relocation of the Menominee Maintenance facility. Cass and
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the Board discussed the details of each of the proposals. Moved by Marsicek, seconded by
Kosewski to award the site assessment and market evaluation study to UP Engineers &
Architects for $41,800. Carried unanimously.

Set date for the annual project selection meeting. — Moved by Marsicek, seconded by Kosewski
to hold the annual project selection meeting on Thursday, February 26, 2026, at 9am, at the
Stephenson Office. Carried unanimously.

Other Business —

Staff:

-Cass announced that Nick Hanchek was selected as the Road Commission representative for the
County Board of Commissioners.

-Cass announced that the Road Commission was awarded bridge replacement funds from the
new Neighborhood Road Fund to replace the 2.5 Ln / Deer Park bridge in Menominee
Township.

-Cass informed the board that Bill Fister has accepted a temporary employment contract to
perform the Weighmaster function.

-Cass provided an operations update to the Board.

-Cass and the Board expressed their deepest condolences to the Kakuk Family for their loss of
Reine Kakuk, beloved wife of Tony Kakuk, retired Road Commissioner.

Commissioners:-None.
County Commissioners: - None.

Public comments. — Inquiry about the timing of the CR577 bridge replacement. Cass noted that it
has been moved to FY2028.

Discuss performance evaluation of Engineer-Manager. Cass requested that the board discuss his
performance evaluation in a closed session pursuant to MCL 15.268(a) of the Open Meetings
Act.

Moved by Marsicek, seconded by Kosewski to meet in closed session under Section 8(a) of the
Open Meetings Act, to discuss the performance evaluation of the Engineer-Manager. Olsen
called Roll Call Vote: Marsicek-Yes; Kosewski-Yes; Bower-Absent.

9:40 am. CLOSED SESSION BEGAN
10:25 pm Return from CLOSED SESSION

Moved by Marsicek, seconded by Kosewski to return to open meeting. Olsen called Roll Call
Vote: Marsicek-Yes; Kosewski-Yes; Bower-Absent.

Approve 2025 Performance Evaluation of Engineer-Manager. — Moved by Marsicek, seconded
by Kosewski to approve the 2025 Performance Evaluation & Goals for the Engineer-Manager
Cass. Carried unanimously.

Approve 2026 Performance Goals for the Engineer-Manager. — Moved by Marsicek, seconded
by Kosewski to approve the 2026 Performance Goals for the Engineer-Manager Cass. Carried
unanimously.

Public Comment. — None.

There being no further business, Chair Kosewski called for a motion to adjourn. Moved by
Marsicek, seconded by Kosewski to adjourn the meeting at 10:27 p.m. Carried unanimously.

Finance Director/Clerk Chair



