Menominee County Road Commission

FISCAL YEAR 2025/2026 RECOMMENDED BUDGET - PROPOSED

( Budget as adopted and subsequently ammended - Subject to the provisions of the General Appropriations Act )

FYE 2024 Budget FY 2025 Budget FY 2026
Actual Prior FY As Amended 5/13/25 As Proposed
REVENUES
Mich. Transportation Funds $6,884,948 $7,090,656 $7,156,906
Special State Funds 384,802 494,417 161,017
Federal Funds 1,501,070 1,426,565 1,298,638
County Raised Funds 3,500,780 2,044,976 2,515,637
County-wide Road Millage 0 1,144,444 1,144,444
Gain/Loss Equip. Disposal 0 516,361 0
Other Contributions 0 0 0
TOTAL REVENUES $12,271,600 $12,717,417 $12,276,641
EXPENDITURES
Primary Roads 5,270,263 5,083,504 5,561,851
Local Roads 3,419,737 3,029,019 2,630,553
State T/L Maintenance 1,411,406 1,200,000 1,200,000
TWA/Other T/L Maintenance 548,105 9,000 9,000
Equipment Expense (Net) 15,727 (551,166) (2,396)
Administrative Expense (Net) 569,023 321,976 287,240
Distributive Expense 0 2,048,023 2,219,705
Capital Outlay (Net) (637,494) 841,166 97,760
Miscellaneous 428,450 780,083 212,541
TOTAL EXPENDITURES $11,025,217 $12,761,605 $12,216,254
3UDGETED NET REVENUES (EXPENDITURES) $1,246,383 ($44,187) $60,387
Accumulated Surplus (Deficit)
Fund Balance - FYE 2023 $5,872,759
Fund Balance - FYE 2024 $7,119,142
Projected Fund Balance - FYE 2025 $7,074,955
Projected Fund Balance - FYE 2026 $7,135,342

Adopted: September 16, 2025




