Menominee County Road Commission

FISCAL 2024/2025 RECOMMENDED BUDGET - Fringe Distributions/Line-Item Transfers
( Budget as adopted and subsequently ammended - Subject to the provisions of the General Appropriations Act )

FYE 2024 Budget FY 2025 Budget FY 2025 Budget FY 2025 Budget FY 2025
Actual As Adopted Sept 19, 2024 Amendment #1 Amendment #2 As Amended-Sept 30, 2025
REVENUES

Mich. Transportation Funds $6,884,948 $6,917,012 $173,643 $50,510 $7,185,016
Special State Funds 384,802 494,411 6 (38,451) 454,466
Federal Funds 1,501,070 1,139,490 287,075 (217,321) 1,204,244
County Raised Funds 3,500,780 1,297,525 747,452 189,424 2,197,050
County-wide Road Millage 0 1,117,611 26,833 0 1,144,444
Gain/Loss Equip. Disposal 0 242345 274,015 (2,034) 514,326
Other Contributions 0 0 0 0 0
TOTAL REVENUES $12,271,600 $11,208,393 $1,509,025 ($17,872) $12,699,545

EXPENDITURES
Primary Roads 5,270,263 4,539,520 543,984 (562,423) 5,321,846
Local Roads 3,419,737 2,798,517 230,502 (672,941) 3,069,286
State T/L Maintenance 1,411,406 1,000,000 200,000 (163,183) 1,041,117
TWA/Other T/L Maintenance 548,105 9,000 0 75,601 101,601
Equipment Expense (Net) 15,727 (53,593) (497,572) 640,441 409,183
Administrative Expense (Net) 569,023 328,623 (6,647) (35,395) 564,216
Distributive Expense 0 2,056,346 (8,323) 102,795 0
Capital Outlay (Net) (637,494) 454,045 387,121 (490,152) 369,014
Miscellaneous 428,450 706,495 73,588 (4,873) 775,210
TOTAL EXPENDITURES $11,025,217 $11,838,953 $922.651 ($1,110,130) $11,651,475
Budgeted Net Revenues (Expenditures) $1,246,383 ($630,560) $586,373 $1,092,258 $1,048,071

(630,560) (44,187) 1,048,071
Accumulated Surplus (Deficit)
Fund Balance - FYE 2023 $5,872,759
Fund Balance - FYE 2024 $7,119,142
Projected Fund Balance - FYE 2025 $6,488,581 $8,167,212

Adopted: November 20, 2025




